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Paszpen 1. HACIIOPT OOHEHOYHBIX CPEJICTB

I10

JUCITUITIIMHC ((praBJIeHI/IC ITPOCKTAMM»

1.1. OcHoBHBIC CBeAeHUS 0 JUCIHHUILIHHE

VYKpyIHEHHas TpyIna, XapakTepucTuKa JUCIUILTUHBI
HarpaBJIeHUE
HaumenoBanue
. MIOATOTOBKH, OYHas 3a04Has OYHO-
nokazareJei .
KBTU(DUKAITOHHBIA dbopma dbopma 3a04Has
yYpOBEHb oOyueHus | oOydeHuUs dopma
o0ydeHus
YKpynHeHHas rpyImna
36.00.00 Berepunapus u
300TEXHUS
KonngecTBo 3aueTHBIX O0s13arenbHas 4acTh
Hamnpasnenune
eIuHUI] — 3
MOJITOTOBKH:
36.03.02. 3o0TexHus
HanpasieHHocTh Cemectp
(mpoduin): 4 ‘ 4 ‘ 4
OO111ee KOJIMYECTBO YacOB — [IponykTuBHOE
108 JKHBOTHOBOJZCTBO H Jlexuuu
OXOTOBEJICHUE
34 | 4 | 6
3aHATHS CEMUHAPCKOIO THIIA
OGpasoBaresnbHast 16 ‘ 6 ‘ 8
poTrpaMMa BBICIIETO CamocTosiTe1bHasi paboTa
o0pazoBaHus — 56 | 96 | 92
nporpamma OakanaBpHat KonTakTHas padora, Bcero
52 | 12| 16
Bua KOHTPOJISA: 3a4eT C OIEHKON

1.2. [lepeyenb KoMMeTeHIUIA, POPMUPYEMBIX THCIHUILIMHOM
«Y1IpaBJIeHUE MPOCKTAMU»

Kon Copnepxanne [T1aHupyemMble pe3yapTaThl O0yUeHHUS
KOMITCTCHIIMA KOMIICTCHLIMHU Koz u HaumenoBanue ®opMmupyemble 3HaHUSA, YMEHUS U HaBBIKU
HMHIUKATOPa JOCTHKEHUS
KOMIIETEHIIUU
1 2 3 4
YK-2 CnocobeH onpenensTh YK-2.1 3nanue: OCHOBHBIX MOHITUIN, TEOPUH yIpaBlIeHUs]
KpYT 3aJa4 B paMKax DopmynupyeT MPOEKTAaMM;  KJIacCU(UKAIMK  TPOEKTOB; METOIOB
MOCTaBJIEHHOM IETH U COBOKYITHOCTb [MOCTAHOBKH LIeJIel IPOEKTa, €ro 3a1ad IIPH 3aJaHHbIX

BBIOMPATh B3aMMOCBSI3aHHBIX 33/1a4, [KPUTEPUSX, HEJIEBBIX QYHKIHIX,

ONITHMAJIbHBIE CIIOCOOBI o0ecreunBaroIIx OrpaHUYEHUSIX OCHOBHBIX HOPMAaTHBHBIX M IIPABOBBIX

UX PELICHUs, UCXOS U3
JIEWCTBYIOIIMNX
IIPABOBBIX HOPM,
HMEIOLUXCS PECYPCOB
1 OTPAaHUYEHUI

JOCTHXKECHHUE LIETIH C
Y4€TOM JEHCTBYIOLINX
NIPaBOBBIX HOPM

MEXaHU3MOB YIIPABJICHUS TPOEKTAMHU.
Ymenue: omnpenenste uenuw, MpeIMETHYIO OO0JaCTh H
CTPYKTYpPBI IIPOrPaMMBI, IIPOEKTa; UCII0JIb30BaTb3HAHUS
00 OCHOBHBIX MOHSTHIX YHpaBJI€HUA TIPOCKTaAaMU B
npodeccHoHATLHOM IEeATENBHOCTH.

Hagvik:  OCYIIECTBICHHSA  KOHTPOJIA
a3pabOTaHHBIX JIOKYMEHTOB

COOTBETCTBHUA
JIeHCTBYIOIEH
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Kon Conepxanue [Tnanupyemble pe3yabTaThl 00ydeHUs
KOMIIETEHINH KOMITETEHIINN Kon un HaumenoBanue dopmupyemble 3HaHUS, YMEHHS U HaBBIKH
UHUKATOpa JOCTIDKEHUS
KOMIETEHINH
1 2 3 4

HOPMAaTUBHOM U TpPaBOBOM IOKyMEHTAIlMM C TOYKU
3peHHs yIpaBJIeHHUs IPOEKTaMU

Onvim OesmenbHOCmuU: npuoodperaTh OTIBIT
NesITeIbHOCTH, NPHMEHSAS Ha MpPaKTUKE CIIOCOOHOCTH
(OopMyTHpPOBaTh  COBOKYIHOCTh  B3aWMOCBSI3aHHBIX|
3a7ad, OCYIIECTBICHUS  KOHTPOJII  COOTBETCTBHUS
pa3paboTaHHBIX JIOKYMEHTOB JIEHCTBYIOILEH
HOpPMAaTUBHOM M IpaBOBOM JOKYMEHTAlMM C TOYKH
3pCHUS YIPaBICHUS MPOCKTAMHU

VK-2.2. OuennBaet
MOTPeOHOCTH B pecypcax u
IUIAHUPYET UX
UCIIOJIb30BaHKE TIPH
pelieHuu 3aaa4d B
npo¢eCCUOHATBHOM
JeATEILHOCTH

3Hanue: KOHIETIINH, CTPATETH U MOJIENIeH yIpaBICHUS

pecypcamu MPOCKTA,; KpPHUTEpHUEB NPUHATHSL
OpPTraHU3aI[MOHHO-YIIPABICHUYECKUX  pEIIeHUI o
B PekTUBHOMY HCIOJIb30BaHUIO pecypcoB B

3aBUCHUMOCTH OT (PaKTOPOB BHEIIHEH W BHYTpEeHHEW
Cpellbl IIPOEKTa; YCJIOBUM IIPUMEHEHUS U METOZOB
pacyera moka3areneii A(PQPEKTUBHOCTH YIpaBIICHUS
pecypcamu.

Ymenue:  paccumThIBaTH,  HUHTEPNPETHPOBATH U
MOJIENNPOBATh MoKa3aTeln 3¢ peKTUBHOCTH
YIpaBICHUsI pecypcaMHM M 3aTpaTaMy; BBIOMpPATH
METOIBI PACHPENCICHHS PECYPCOB POEKTa; NIPUHUMATD
PGQEKTUBHBIE ~ CTPAaTETHYECKHE  OPraHMW3aI[OHHO-
yIIpaBJICHYECKHE PEIIeHNs] HAa OCHOBE HEOOXOAMMOH U
nocraTouHol WHQoOpManMU O pecypcax M 3arparax u
aJICKBATHBIX CUTYallul KPUTEPUEB.

\Hagvik: MPUHATHS HedopMaTM30BaHHBIX
YIPaBJIECHYECKUX pelIeHui, o0ecreynBaoLINX|
PG GEeKTHBHOE HCMOJIb30BAaHHE PECYPCOB  MPOCKTA;

pacyera IIOKa3aTelsiel, XapaKTepU3yIOLIUX PEeCcypchl H
3aTpaThl IPOEKTa, NPUEMaMHM WX BH3yalH3alUH |
MHTEPIIPETALNH

Onvim odesamenbHOCmu. puodpeTaTh OTIBIT
NeATeNIbHOCTH, TPUMEHSSI Ha NPaKTHKE CIOCOOHOCTH
MPUHUMAaTh  He(OPMAIN30BAHHBIE  YIpaBICHYECKHC
[peIIeHus, obecrieynBaroye s dexkTuBHOE
HCIIOJIB30BAHIE PECYPCOB MPOCKTA.

VK-2.3. OuenuBaer
BEPOSATHBIE PUCKH U
OTpaHUYEHUs B BEIOOpE
pelIeHHs MOCTaBICHHBIX
3a7aq

Snanue: OCHOBHBIX IOJIOXKEHHS, TEPMUHBI,
OIIpeeIeHUs] U KaTeropuH YIpPaBJICHUS PUCKAMH, €ro
MECTO W pPOJIb B IPOM3BOJICTBEHHOH M COLMAJIBLHOA
PKOHOMHYECKOH  CHCTeMax; METOJbl  YIpaBleHUs
[PHCKaMH B BRIOOPE PELICHHs OCTaBICHHBIX 3a/1a4.
Vmenue: omnpenensaTe MeTOABl HACHTU(QUKAIUH U
OLICHKH PHUCKa, KOTOpbIE COOTBETCTBYIOT JaHHOI
[PUCKOBOM CUTYyaluw; yMeTb HCIIOJIb30BATh
COBpPEMEHHBIC CIIOCOOBI MJCHTH()UKALMK W OLEHKH
pHICKa; TIPOEKTHPOBATh CUCTEMBI YIIPABJICHUS PUCKAMH,
KOTOpbIE COOTBETCTBYIOT MOJIENIH PHCKOBOM CHTYAllWH;
MCIIOJIb30BaTh METOABI M TEXHOJOTHUH YIPaBICHUS
pPHCKaMK IIPH PELICHUH TIOCTABJICHHBIX 33124

Haewik: BBISABICHUS, OLUCHKU M YNPABICHHS PUCKaMH
poekTa; pa3pabOTKH Mep MPOTHBOJCHUCTBHS PHUCKaM,
yrpo3am U (hakTopaM HeOoNpenenEHHOCTH

Onvim OesamenbHOCmu. puodpeTaTh OIIBIT
NeATeNIbHOCTH, TPUMEHSSI Ha NPaKTHKE CIHOCOOHOCTH
BBISBIISITH, OLICHUBATh U YIPABICHHUS PUCKaMH ITPOEKTa,
pa3spabaTbiBaTh  MEpHl  IIPOTHBOJCHCTBHS  pHCKaM,
yrpo3am, GpakTopaM HEONpeAeIEHHOCTH

YK-2.4.
IIpoextupyer peeHue
3a/1a49M, BEIOMpas

Snanue: 3aJa4 W HOPUHOUIOB IIOCTPOCHUSA CUCTEMbL
YIIpaBJICHUA IIPOCKTaMU; OCHOBHBIX METOO0B

OINNTUMAJIBHOT'O TNIAHWUPOBAHMWA, d TAKKE BO3MOKHOCTEH
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Kon Conepxanue [Tnanupyemble pe3yabTaThl 00ydeHUs
KOMIICTCHII MU KOMIICTCHIIH KO,H 1 HAUMCHOBAHHUEC q)OpMI/IpyeMLIe 3HaHUs, YMCHUA U HABBIKA
HHAWKATOpa JOCTUKCHUA
KOMIICTCHIIUH
1 2 3 4
OIITUMAJBLHBIN crI0co0 ee U OFpaHI/I‘{eHI/Iﬁ HUX T[PUMCHCHUSA B KOHKPETHBIX
peuicHus YCJIOBUSIX.
Ymenue: BBIABAATL OTKIJIIOHEHUS OT YCTaHOBJICHHBIX
KpUTepueB ¥  ToKasarened  (yHKIHOHMPOBAHHUS
IIPOLIECCOB u AIMUHUCTPATUBHBIX PETIIaMEHTOB,
BHAYUMBIX C TOYKH 3PCHUA obecreueHus ONTUMAaIBHOTO
pemeHus 3a1a4 Ipyu yIpaBICHUs IPOEKTaAMHU
\Hasvik: peuIcHnsd KOMIIJIEKCAa SKOHOMHUYECKUX 3a1a4d U
MPOBEACHUS BapHAaHTHBIX pPAcYeTOB MPHU BBIOOpE
ONTUMAJIbHBIX PELICHUI B YNpaBICHUM IPOECKTaMHU.
Onbim OdesmenbHOCmu: npuodperaTh OIIBIT
JACATCIIbHOCTU, INPUMCHAA Ha IMPAKTUKE CIOCOOHOCTE
peliaTb KOMIUIEKC DKOHOMUYECKUX 3aJiad U IMPOBCACHUA
BAPUAHTHBIX PacucTOB IpH BI)I60pe OIITUMAJIbHBIX|
CLICHUM B yNIPaBICHUM IIPOCKTAMH.
1.3. [lepeyeHb TeM AUCHUTIITHHBI
Hu Koua-Bo
bp Ha3zBanue Tembl
TEMbI qacoB
TI1.1 TeopeTnyeckre OCHOBBI YIIPABJIEHUS POECKTAMHU 10
T1.2 I{enb 1 cTparerust npoeKTa 10
T1.3 [LmanupoBanue npoekra 10
T14 YnpaBieHHe CTOUMOCTBIO ITPOEKTa 10
TI1.5 KonTpons npoekra 11
T2.1 VYnpasneHue pecypcaMmu MpoeKTa 11
T22 YnpaBieHre 4eI0BEYECKUMH PECYpCaMH MPOEKTa 11
T23 VYnpasneHue puckaMu NpoeKTa 11
T24 MapKeTuHr mpoekTa 11
T2.5 Onenka 3¢ (heKTUBHOCTH MPOEKTa 11
Jpyrue BUbl KOHTAaKTHOW PabOTHI 2
Bcero 108
1.4. MaTrpuia cOOTBeTCTBHUS TeM JUCHUILIMHBI 1 KOMIIETEHIIU I
HIugpp komnemenuyuu LTugp memot
no @1oc BO T1.1 | T1.2 | T1.3 | T14 | T1.5 | T2.1 | T2.2 | T2.3 | T2.4 | T2.5
YK-2.1 + +
YK-2.2 + + + + + +
YK-2.3 +
VK-2.4 + + + +




1.5. CooTBeTcTBHE TEM JUCHUINVIMHBI U KOHTPOJIBbHO-USMEPUTCJIbHBIX MATCPHUAJIOB

TEKYI[HH KOHTPO.Tb
Ne Tecmoeuie 3a0anus no Bonpocwu Tunoevie Temamuxa
Tel\;[bl meopemuyuecKkomy 07151 yCIMHO020 Onpoca 3a0anus 3aoanus ona pechepamos,
Mmamepuany NPAKMUYECKO20 KOHMPONAbHOU padomaol 00K1a008,
xapaxkmepa coodwenuil
Baok A baok b
KoHTpoJb 3HAHMH KoHTpoJb YMeHHii, HABbIKOB

Tema 1.1 + + + +
Tema 1.2 + + + +
Tema 1.3 + + + + +
Tema 1.4 + + + + +
Tema 1.5 + + + + +
Tema 2.1 + + + + +
Tema 2.2 + + + + +
Tema 2.3 + + + + +
Tema 2.4 + + + + +
Tema 2.5 + + + + +
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1.6. Onucanue noka3sareJei u KPUTECPUECB OLICHUBAHUA KOMHeTeHIII/Iﬁ Ha pas/inIHbIX 3TallaX uX (l)OpMPIpOBaHI/ISI

PesynbraT 00yueHus
T10 IMCUUILTHHE

Kpurepun u mokaszaTenn OLICHUBAHHS Pe3yIbTaTOB OOyUCHHUS

«CHEYIOBJICTBOPUTEIHHO

«YZOBJIETBOPUTEIILHO»

«XOpOIIO»

«OTIIHYIHO»

I stan 3HaTh OCHOBHBIEC IOHATHS,
TEOPUH YIPABJICHUS MPOCKTAMH;
KJacCU(UKAIUIO POCKTOB;
METOJIBI IOCTAHOBKH LIEJIeH
MPOCKTa, €ro 3a7a4 Ipu
3aJJaHHBIX KPUTCPUSX, ICTCBBIX
(GyHKIUN, OTrpaHUYCHUS
OCHOBHBIX HOPMATUBHBIX U
MIPaBOBBIX MEXaHU3MOB
YIpaBJICHUS TPOCKTaMH.
(YK-2/VYK-2.1)

®parmMeHTapHble 3HAHUSA
OCHOBHBIX IOHATHH, TeOpUU
yIpaBlIeHUs IPOEKTaMH;
KJ1acCU(MKAIMU TPOEKTOB;
METOJIOB IIOCTAHOBKU IleTel
MPOEKTa, ero 3aJau NpH 3aJaHHbIX
KPHUTEPUSIX, LENEBBIX QYHKIMAX,
OTPaHWYIECHUSX OCHOBHBIX
HOPMAaTHBHBIX U ITPABOBBIX
MEXaHN3MOB yIPaBJICHUS

npoekramu / OTCyTCTBHE 3HAHMIA

HenosHble 3HaHUSI OCHOBHBIX
TIOHSTHH, TEOPUH YIIPABICHUS
MIPOEKTaMHM; KiTacCH(UKAINN
MIPOEKTOB; METOA0B IIOCTAHOBKHU
Leselt MpoeKTa, ero 3aaay npu
3aJ]aHHBIX KPUTEPHSIX, 1IETEBBIX
(YHKIMAX, OTPaHUYEHHSIX
OCHOBHBIX HOPMAaTHUBHBIX U
TIPaBOBBIX MEXaHM3MOB
YIIPaBICHUS ITPOECKTAMH.

CdopmupoBaHHbIe, HO
cojiep Kalue oTAeJbHbIe MPOGesb
3HAHUS OCHOBHBIX IOHSTHH, TEOPUH

YIpaBICHUS IPOEKTAMHU;
KaccU(UKaIMU IPOEKTOB; METO/IOB

MOCTaHOBKH 1IeJIed NPOEKTa, ero
3a71a4 NPY 3aJaHHBIX KPUTEPHSIX,
LETIeBBIX (QYHKIHUSIX, OrPAHHYCHHSX
OCHOBHBIX HOPMATHBHBIX H
MPaBOBBIX MEXaHU3MOB YIIPABJICHUS
MPOCKTAMH.

CdopmupoBaHHbIe U
crucTeMaTH4YecKHe 3HAHUS
OCHOBHBIX NOHSTHH, TEOPUH

yIIpaBJIEeHUs POEKTaMH;
KJaccu(UKaIyy MpoeKToB;
METOJIOB TIOCTAaHOBKH LieJIeH
NPOEKTa, ero 3a1a4 npu
3a/IaHHBIX KPUTEPHSIX, LIENEBBIX
(GYHKIUSX, OTPAHHYCHHSX
OCHOBHBIX HOPMATHBHBIX H
MPaBOBBIX MEXaHU3MOB
YIPABJICHUS IPOSKTAMH.

II stan YMmeTsh onpenensats Uenu,
MPEIMETHYIO 001aCTh U
CTPYKTYPBI IPOTPaMMBI,

MIPOEKTa; UCTIOJIB30BaTh 3HAHUS
00 OCHOBHBIX MOHATHUAX

yIpaBleHUs! IPOEKTaMH B
poeCCHOHATBHOMI
JIEITEILHOCTH
(YK-2/VYK-2.1)

®parMeHTapHOe YMEHUe -
OTIPEETATH e, IPEAMETHYIO

00J1aCTh U CTPYKTYPBI IPOrpaMMEI,
MPOEKTa; UCII0JIb30BAThH 3HAHUS 00

OCHOBHBIX NOHATHSX YIIPABICHUS
MPOEKTaMHU B MPOPEeCCHOHATBHOM
nesresnsHocTd / OTCyTCTBHE
YMeHui

B nenom ycneursoe, Ho
HECHCTeMATHYeCKoe YMeHne
OIIPEJICIIATh LIEJH, IPEAMETHYIO
00JIaCTh M CTPYKTYPBI IPOTPaMMBI,
MIPOEKTA; UCIIOIb30BaTh 3HAHUS 00
OCHOBHBIX IMOHATUAX YIIPAaBJICHUA
MpOEKTaMH B MpoQecCHOHaTbHON
JeSITeIbHOCTH

B nesom ycneuisnoe, HO
coJep:kaiiee OTAeIbHbIE MPOOeTbI
YMeHUe ONpeesTh e,
MpeIMETHYIO 00JIaCTh U CTPYKTYPHI
MIPOrpPaMMBbl, POEKTA,
HCIIOJIb30BaTh 3HAHUS 00 OCHOBHBIX
IIOHATUAX praBHEHI/ISI HpOCKTaMI/I B
po¢eCCHOHANTBHOM NesITeTbHOCTH

YcenemHoe u cucreMaTuieckoe
YMEeHHe OTIPE/ICIATh IIeIH,
peMETHYI0 001aCTh U
CTPYKTYPHBI IIPOrPaMMBI, TPOCKTA;
UCII0JIb30BaTh 3HAHUSA 00
OCHOBHBIX IMOHATUAX YIIPABJICHUSA
MpoeKTaMu B po(heCcCHOHATBLHOM
JeSITeTbHOCTH

III sTan ImeTh HaBBIKK
OCYILECTBISITH KOHTPOIh
COOTBETCTBUS pa3pabOTaHHBIX
JIOKyMEHTOB JI€WCTBYIOLIEH
HOPMAaTUBHOM U MpaBOBOU
JIOKyMEHTAIIUU C TOUKHU 3PCHUS
yIpaBIeHUS TPOESKTaMHU;
proOpeTaTh OMBIT
NI TETBHOCTH, TPUMEHSIST Ha
MPaKTHUKE CTIOCOOHOCTH
($hopMyIIHpPOBaTh COBOKYITHOCTh
B3aMMOCBS3aHHbIX 3a/1a4,
OCYUIECTBIIEHUSI KOHTPOJIS
COOTBETCTBUS pa3pabOTaHHBIX
JIOKyMEHTOB JI€CTBYIOLIEH
HOPMAaTHUBHOW U NPaBOBOM
JIOKyMEHTAIIUU C TOYKHU 3PSHHS
yIpaBleHUS] IPOEKTaMHU
(YK-2/VYK-2.1)

®parmMeHTapHOe IPUMeHEeHHe
HABBIKOB - OCYIICCTBIATH
KOHTPOJIb COOTBETCTBHUS
pa3paboTaHHBIX JOKYMEHTOB
JIEHCTBYIOIIEH HOPMAaTUBHOM U

[IPaBOBOM JOKYMEHTAI[UU C TOUKH

3peHUs yNpaBJIEHUs IPOEKTAMU;

proOpeTaTh OMBIT NESTEIBHOCTH,

IIPUMEHSS HAa TIPAKTUKE
crocoOHOCTh POPMYIIHPOBATH

COBOKYITHOCTH B3aMMOCBA3AaHHBIX
3a7a4, OCyHICCTBJICHHUS KOHTPOJIA

COOTBETCTBHS Pa3padOTaHHBIX
JOKYMEHTOB JeHCTBYOIEN
HOpPMAaTHUBHOM U NPaBOBOIl
JOKYMEHTALUH C TOUKH 3pEHUS
yIpaBIeHUs IPOEKTaMH /
OTcyTcTBHE HABBIKOB

B nenom ycneuinoe, Ho
HecHCTeMATH4YeCKoe IPMMeHeHue
HABBIKOB OCYILIECTBIIATh KOHTPOJIb

COOTBETCTBUS pa3padOTaHHBIX
JIOKyMEHTOB JI€UCTBYIOLIEH
HOPMAaTUBHOH U IIPaBOBOM
JIOKYMEHTAIIUU C TOUYKHU 3PEHUS

YIpaBIeHUS POEKTaMHU;
MPUOOPETATh OTBIT AESTEILHOCTH,

TIPUMEHSIS] Ha TTPAKTHKE

CIOCOOHOCTH (hOPMYITHUPOBATH
COBOKYITHOCTb B3aUMOCBSI3aHHBIX
3aJ1a4, OCYILIECTBIICHUSI KOHTPOJIS

COOTBETCTBUS pa3padOTaHHBIX

JIOKyMEHTOB JI€UCTBYIOLIEH
HOPMAaTHUBHOW U NPaBOBOi
JIOKyMEHTAIIUU C TOYKH 3PECHUS
YIpaBIeHUS TIPOSKTAMHU

B uesom ycneuisnoe, HO
CONpoBoKAaN0IIeecs OTAeIbHBIMA
omudKaMH NpUMEHEeHHe HABBIKOB

OCYILECTBIISITH KOHTPOJIb

COOTBETCTBHSA Pa3pabOTaHHBIX
JIOKyMEHTOB JIEHCTBYIOLIECH
HOPMAaTUBHOU U IIPaBOBOMU
JIOKYMEHTAIIH C TOUYKH 3PCHUS
YIpaBJIEHUS IPOCKTaMH;
proOpeTaTh OIBIT ASATEILHOCTH,
MIPUMEHSS Ha TIPAKTHKE CTIOCOOHOCTH
(opMyIHPOBATH COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 3a/1a4,
OCYILECTBIIEHHS] KOHTPOJIS
COOTBETCTBHS Pa3pabOTaHHBIX
JOKYMEHTOB JeicTBYOIEH
HOPMAaTUBHOM U IIPaBOBOMI
JIOKYMEHTAIH C TOUYKH 3PEHUS
YIpaBJIeHUS IPOSKTaMHU

Ycnemnoe n
CHCTEeMaTH4eCKoe IPUMEeHeHHne
HABBIKOB OCYIIECTBIISATh
KOHTPOJIb COOTBETCTBUS
pa3paboTaHHBIX JOKYMEHTOB
JIEHCTBYIOIIEH HOPMAaTUBHON U
IIPaBOBON JOKYMEHTAIIMH C TOUKU
3peHHs yNPaBJICHUS IPOEKTaMH;
nproOpeTaTh OMBIT
JeSITeIbHOCTH, IPUMEHSS Ha
MPaKTHUKE CIIOCOOHOCTH
(OpMyITHPOBaTH COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 33/1a4,
OCYILECTBIECHUS KOHTPOIS
COOTBETCTBUS pa3pabOTaHHBIX
JOKYMEHTOB JeHCTBYIOIIEH
HOPMAaTUBHOU U IIPaBOBOMU

JOKYMEHTAIIH C TOYKH 3PEHUS

yIpaBJIEHUs] IPOEKTaMU
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I aTan 3HaTh KOHIIETIIUH,
CTpaTeruu U MOJIENN YIpaBlIeHUS
pecypcaMu MpoeKTa; KpUTEpUu
NPUHSTHS OpraHU3alMOHHO-
YIPaBJIEHYECKUX PEIICHUH MO
3¢ (HEeKTHBHOMY UCIIOIB30BAHUIO
pECypcoB B 3aBUCHMOCTH OT
(hakTOpOB BHEIIHEH 1
BHYTpPEHHEHN cpeibl IPOEKTa;
YCIOBUSI IPUMEHEHUS H METOJIOB
pacdera nokasarenen
3((eKTUBHOCTH YIIPaBICHUSL
pecypcamu
(YK-2/YK-2.2)

®dparmeHTapHbIe 3HAHUS
(yHKIMHA yIIpaBiIeHHs IPOEKTaMu;
OCHOBHBIX ATAIlOB peai3aluu
MIPOEKTOB; OCHOBHBIX
HOPMaTHBHBIX aKTOB,
perJIaMEeHTHPYIOIIHX ITPOEKTHYIO
JEATEIBHOCTD; COBPEMEHHOTO
HHCTPYMEHTapus B 001acTH
yIpaBJIeHUS IPOEKTaMH /
OTtcyrcrBHe 3HAHUMT

HenoJnble 3HaHUS
GyHKIMHU ynpaBieHus NPOEKTaMu;
OCHOBHBIX 3TAIOB PEATH3ALUH
MPOEKTOB; OCHOBHBIX
HOPMAaTHBHBIX aKTOB,
PETJIaMEHTHPYIOIIUX TPOEKTHYIO
JEATENBHOCT; COBPEMEHHOTO
HWHCTPYMEHTapHus B 001aCTH
yIpaBJIeHUs IPOEKTaMU

CdopmupoBanHsbie, HO
coep:Kalue oT/AeJbHbIe MPO0eJIbI
3HaHust pyHKIUN yrpaBieHus
MPOEKTaMH; OCHOBHBIX 3TAIOB
peanu3aIyy MPOeKTOB; OCHOBHBIX
HOPMAaTHBHBIX aKTOB,
PETIaMEHTHPYIOIINX ITPOESKTHYIO
JIeSITENIBHOCTD; COBPEMEHHOT O
HHCTPYMEHTapHsl B 001aCTH
YIPaBJICHUS TPOCKTAMH

CdopmupoBaHHbie U
cucTeMaTHyecKue 3HAHMSI
(QyHKUMI ynpapaeHus
MPOEKTaMU; OCHOBHBIX JTAIOB
peanu3aiuy NpOeKTOB; OCHOBHBIX
HOPMATHBHBIX AKTOB,
perIaMeHTHPYIOIIUX MPOSKTHYIO
JeATEIbHOCTh; COBPEMEHHOTO
HUHCTpYMEHTapHs B 00J1acTH
yIpaBICHUSI IPOSKTAMH

Il aTan YMmeTs cocTaBisTh
CEeTeBOIl rpaduK peanu3aiuu
poekTa; GOpPMUPOBATH OFOIKET
MPOEKTA; UCIOJIH30BATH METOIBI
U MEXaHU3MBI JUIS yIIPaBICHHUSI

(VK-2/VK-2.2)

dparmeHTapHOE YMeHHUE
COCTaBJIATh CETEBOI rpaduk
peanu3aiy IpoeKTa;
(hopmupoBaTh OIOKET IPOEKTA;
HCIIOJIb30BaTh METOJIBI U
MEXaHH3MBI JUIs yrpaBieHus /
OTtcyTcTBHE YMEHUIt

B unesiom ycnemHnoe, HO
HecHCTeMaTHYecKoe YMeHHe
COCTAaBJIATh CETEBOI rpaduk
peanu3anuy NpoeKTa;
(bopMupOBaTh OIOKET MPOEKTA;
UCIIONB30BAaTh METOBI H
MEXaHHU3MBI JUIsl YIPABICHUS

B uesnom ycnemtoe, HO
cojiep:Kkaliee oT/eJIbHbIe MPoOeb
YMeHHe COCTaBIIITh CETeBO rpaduk
peanuzaluy NpoeKTa; GopMUPOBATH

010/KET MPOEKTa; UCTIOIB30BaTh
METO/Ibl K MEXaHU3MBI JUIS
yIpaBlIeHUsS

YcneuHoe u cucTeMaTu4yecKoe
yMeHHe
COCTaBJIAThH CETEBOI rpaduk
peayn3aIiy MpoeKTa;
(opMupoBaTh OIO/IKET MPOEKTA;
HCTIONIB30BaTh METO/IBI U
MEXaHHU3MBI IS yIIPABICHHS

III sTan meTh HaBBIKU
COCTaBJIATH CETEBOI rpaduk
peann3alyy IpoeKTa;
(dhopMHUpOBATH OFOIKET IPOCKTA;
UCIIOJIb30BaTh METO/IbI U
MEXaHU3MBI JUIS YIPABJICHHS;
aHau3a rnokasaTesei
9KOHOMHYECKOH 3 eKkTnBHOCTH
NPEeANPUSTHS; TIPUMEHEHUS
CTaH/IapPTHBIX aJITOPUTMOB
pacuera rokasaTenen
AKOHOMIYECKON 3P PeKTHBHOCTH
B 00JIaCTH TUIAHUPOBAHHUS U
MPOTHO3UPOBAHUS JIEATEIHHOCTH
TIPEATIPUSTHS; PEILICHUS
MPaKTHYECKUX 33124 MPOEKTHOTO
MEHEKMEHTA

(VK-2/ YK-2.2).

®parmMeHTapHOe IPUMeHEeHHe
HABBIKOB
COCTaBJIATH CETEBOM TpaduK
pean3aIiy MpoeKTa;
(hopmupoBaTh OIOKET MPOEKTA;
HCTONIE30BaTh METOJIBI U
MEXaHU3MBI [T YIIPaBICHUS;
aHaJIM3a IoKasaresnei
SKOHOMHYECKOH 3 deKkTrBHOCTH
TIPEATIPUATHS; TPUMEHEHUS
CTaHJAPTHHIX aITOPUTMOB pacueTa
MoKa3aTeseil 3KOHOMUYECKOM
3¢ EKTHBHOCTH B 00JIACTH
TUTAHUPOBAHMSI U TPOTHO3UPOBAHUS
JESITEIbHOCTH MPEANPUSITHS;
pelIeHHs IPaKTUIECKUX 3aa4
MIPOEKTHOTO MEHEKMEHTA
/ OTcyTCTBHE HABBIKOB

B nenom ycneunoe, Ho
HEeCUCTEeMATHYECKOe MPUMeHeHne
HaBBLIKOB
COCTaBIJIATH CETEBOM IpaduK
peau3aIiy MpoeKTa;
(bopMHpOBaTh OIO/IKET MPOEKTA;
HCIIO/IBL30BaTh METO/IbI U
MEXaHU3MBI JJIs YIPABJICHHUS;
aHaJIn3a MmokazaTresnen
9KOHOMHUUECKOH 3P PEKTUBHOCTH
MIPEIIPUATHS, TPUMEHECHHUS
CTaHIAPTHBIX ATOPHTMOB pacyeTa
IoKa3aTejield SJKOHOMHUYECKOMH
3¢ (EKTHBHOCTH B 00JIACTH
IUTAHUPOBAHUS U MIPOTHO3UPOBAHHUS
JIESITETbHOCTH TPEATPHUITHS;
pelIeHus MPAKTUIECKHUX 3a1au
MIPOSKTHOTO MEHEKMEHTA

B nesom ycneuisnoe, HO
COMpPOBOKAAIOIIEECS OTAEIbHBIMHA
omMdKaMu MpuMeHeHe HABBIKOB

COCTaBIIITh CETEBOW TpaduK
peanuzanuu mpoekta; (GopMUPOBATH
010/KET MPOEKTa; UCTIOIB30BaTh
METOIbI ¥ MEXaHU3MBI JIJIsT
YIPAaBJICHUS; aHAJIN3A [T0Ka3aTelei
9KOHOMHUUECKO# A3 PpeKTUBHOCTH
MPEANPHUSITHS; IPUMEHEHUS
CTaHJAPTHHIX ATTOPHUTMOB pacueTa
MOKa3aTeseil SJKOHOMUYECKOM
3G GEKTHBHOCTH B 00JIACTH
TUTAHUPOBAHHS U MPOTHO3UPOBAHUS
JESITEIPHOCTH TIPSATIPHSTHS;
pelIeHUs MPaKTHICCKUX 3a/1a4
MIPOEKTHOT'O MEHEKMEHTA

YcnenHoe U cucreMaTHYeCKoe
NpUMeHeHHEe HABBIKOB -
COCTaBIISITh CETEBOM rpaduk
peanu3anuy NpoeKTa;
(bopMupoBaTh OIO/IKET MPOEKTA;
UCIIOJIb30BaTh METOIbI U
MEXaHU3MBI JUIS YIIPaBJICHHS;
aHaJm3a IokKasarenen
sKOHOMHYECKOH 3(pekTnBHOCTH
NpEeANPUSTHS; TPUMEHEHHS
CTaHJAPTHBIX ATOPUTMOB
pacdera rnokasarenei
HKOHOMHUYECKOH 3P PEeKTHBHOCTH
B 00JIaCTH TIIAHUPOBAHHUS
TIPOTHO3UPOBAHUS AEATEILHOCTH
NPEANPUSTHS; pEILICHUS
MPaKTHYECKUX 3a/1a4 IPOEKTHOTO
MEHEKMEHTa

I oram 3HaTe OCHOBHBIE
MIOJIOKEHU S, TEPMUHBI,
OTIpE/ICIICHUS U KaTETOPUH
YIPAaBIIEHUS] PUCKAMH, €T0 MECTO
Y POJIb B IPOU3BOJICTBEHHON U

dparMeHTapHbIe 3HAHUSA
OCHOBHBIX TOJIOKEHHUM, TEPMUHBI,
ONpe/IeNIeHNs U KaTerOpuu
YIpaBJEHUSI PUCKAMH, €70 MECTO U
POJIb B IPOU3BOJCTBEHHON U

HenoJsiHble 3HAHUST OCHOBHBIX
MOJIOKEHU N, TEPMUHBI,
OIpeieNIeHUs U KaTeropuu
yIpaBJIeHUs! PUCKaMH, €r0 MECTO U
pOJIb B IPOU3BOJCTBEHHON U

CdopmupoBaHHbIe, HO
cojJiep:Kaliue oTaebHbIe MPOseJibl
3HAHUS OCHOBHBIX ITOJIOKEHUM,

TCPMUHBI, OTIPECACIICHUA U KaTErOprun

YIpaBJCHUA pUCKaMU, €ro MECTO U

CdopmupoBaHHble U
CHCTEeMAaTHYEeCKHe 3HAHUS
OCHOBHBIX IOJIOKEHUN, TEPMUHBI,
OTIPENICIICHUS ¥ KATETOPUHU
YHOpaBJICHUS PUCKAMH, €T0 MECTO
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1 poJib B HpOI/I?;BO,E[CTBeHHOﬁ n

COLMAJIbHO-?KOHOMHUYESCKOM

CHCTEMAXx; METObI YIIPaBICHUS

pHUCKaMH¥ B BBIOOpE pEIICHUS
MOCTaBJICHHBIX 3a/1a4.

COLMAIbHO-3KOHOMHYECKOH
CUCTEMaX; METOJIbl YIPaBICHHS
pHCKaMU B BBIOOpE peIIeHUs
MOCTaBJIEHHBIX 3a/1a4. /
OrtcyrcrBHe 3HaHUT

COIIMAIbHO-YKOHOMUYECKOMN
CHCTEMAX; METObI YIIPaBICHUS
pUCKaMHU B BBIOOPE PEIICHHUS
MOCTaBJICHHBIX 3aJ1a4.

poOJib B HpOH3BOZ[CTBeHHOﬁ u
COIMAJIbHO-?KOHOMUYECKOM
CHUCTEMAaX; METOABI YIIPAaBJICHUA
PpUCKaMU B BI)IGOpe peuicHuss
IIOCTaBJICHHBIX 3aa4.

COIMAJIbHO-3KOHOMHUYECKOM
CHUCTEMAaX; METOABI YIIPAaBJICHUL
PpUCKaMU B BLI60pe peuicHus
IIOCTaBJICHHBIX 3aJa4.

(YK-2/YK-2.3).

II srann Ymers onpenenars
METOBI HICHTU(GUKAIIUH U
OLICHKH pUCKa, KOTOPBIE
COOTBETCTBYIOT JaHHOM
PUCKOBOM CUTYallUU; YMETh
HCIOJIb30BaTh COBPEMEHHBIE
crocoOBl HACHTU(PHUKALIAN H
OLICHKH PUCKa; IPOEKTUPOBATh
CHUCTEMBI yIIPaBJICHUS PUCKAMHU,
KOTOPBIE COOTBETCTBYIOT MOJEIH
PHUCKOBOM CUTYyalLIUH;
HUCIOJIb30BaTh METOIBI
TEXHOJIOTUH yIPABJICHUS
PHUCKaMU TIpU PEIeHUN
MOCTAaBJICHHBIX 3a7a4

dparMeHTapHOE YMEHHE
OTIPENIENATH METOIBI
UICHTU(DHUKALUH U OILICHKHU PHCKA,
KOTOPBIE COOTBETCTBYIOT TAHHOU
PHCKOBOH CUTYyalluH; yMETh
UCIIONIb30BaTh COBPEMEHHbIC
CHOCOOBI UACHTH(PHUKAINN H
OLICHKH PUCKA; TPOCKTUPOBATH
CHCTEMBI YIIPABJICHUS PUCKAMH,
KOTOPBIC COOTBETCTBYIOT MOJICITU
PHUCKOBO# CUTYAITHH; UCTIOIb30BaTh
METO/IbI ¥ TEXHOJIOTHH YIIPABJICHHSI
PHUCKaMHU TIPU PEIICHUH
[TOCTABJCHHEIX 3a1a4
/ OrcyrcrBue ymenuii

B nenom ycneuinoe, Ho
HEeCHCTEeMAaTHYeCKoe YMeHne
OTIPEICTISITh METO/IbI
UICHTU(DHUKALUK U OLICHKU PHCKA,
KOTOPBIE COOTBETCTBYIOT TAHHOU
PHUCKOBO# CUTyalnH; yMETh
HCIIOJIb30BaTh COBPEMEHHbBIE
CrocoOBI UACHTH(PHUKAIAN 1
OIICHKHU PUCKA; MPOCKTUPOBATH
CHCTEMBI yIPaBICHUS PUCKAMHU,
KOTOPBIE COOTBETCTBYIOT MOJICIIN
PHUCKOBO#1 CUTYAITHH; UCTIOIb30BaTh
METO/IbI ¥ TEXHOJIOTHH YIIPABICHHS
PHUCKaMH TIPU PEIICHUH
[IOCTaBJIEHHBIX 3a1a4

B nesom ycneunoe, HO
coziepskaniee OTAeIbHbIE IPO0eIbl
YMEHHe ONpEAEHiITh METOABI
HUACHTH(HUKALNH U OLICHKH PHCKA,
KOTOPBIE COOTBETCTBYIOT JAHHOM
PHUCKOBOM CUTYallH; yMETh
HCIONb30BaTh COBPEMEHHEIE
CHOCOOBI ACHTU(DHUKALUH U OLICHKH
PHUCKa; IPOEKTUPOBATH CUCTEMBI
YHpaBJICHUS PUCKaMH, KOTOPbIE
COOTBETCTBYIOT MOJIEIIA PUCKOBOMI
CUTyalluu; UCIIOJb30BaTb MCTO/AbI U
TEXHOJIOTUH YIIPABJIICHUS PUCKaAMH
Ipy pCIICHUM MMOCTABJICHHBIX 3a/1a4

YcenenHoe u cHCTEeMaTHYECKOE
YMeHHUe ONPEeNsaTh METOIbI
UACHTU(HUKAINN M OIICHKH PHUCKA,
KOTOpBIE COOTBETCTBYIOT JAHHOM
PUCKOBOM CUTYaLlUU; YMETh
HCIOJIb30BaTh COBPEMEHHBIE
crocoOBI HACHTHU(PHUKAIINN H
OLICHKH PUCKa; IPOEKTUPOBATH
CHUCTEMBI yNPaBJICHUS PUCKAMH,
KOTOpBIE COOTBETCTBYIOT MOJIENU
PHUCKOBOI1 CUTYyalLlUH;
HCIIOJIB30BaTh METO/IbI U
TEXHOJIOTUH YIIPaBJICHUS
pYCKaMU TIPH pPelIeHUU
IOCTaBJICHHBIX 3a7a4

YcenemHoe U cucTeMaTHYeCKoe

(YK-2/YK-2.3).

III sTan ImeTh HaBBIKK
BBISIBIICHUS], OLIEHKU U
yIpaBJIEHUsS] pUCKAMHU [TPOEKTA;
pa3paboTku Mep
[IPOTUBOJECHUCTBHUS PUCKaM,
yrposam u (hakropam
HEOIPeIeNIEHHOCTH;
proOpeTaTh OMBIT
JIeSITeIbHOCTH, IPUMEHSS Ha
MPaKTHKE CTIOCOOHOCTH
BBISIBIISATh, OLICHUBATh U
YIpaBJICHUS PUCKAMH [TPOEKTA,
pa3pabaThIBaTh MEPEI
MPOTUBOAEUCTBHSI PUCKAM,
yrpo3am, gakropam
HEOIPENEIIEHHOCTH
(YK-2 / YK-2.3)

®parmMeHTapHOe IPUMeHEeHHe
HABBIKOB BBISIBIICHUS, OLICHKH U
YIpaBJIeHUS] PUCKaMH ITPOEKTA;
pa3paboTKu Mep NPOTHUBOACHCTBHUS
pHcKam, yrpo3aM u (akTopam
HEOoIpeIeNéHHOCTH; IpHoOpeTaTh
OTIBIT ACATCIBHOCTH, IPUMCHSAA HA
IMPpaKTUKE CIIOCOOHOCTH BbBIABJIATD,
OLICHMBATH U yIPABICHUSA PUCKAMU
MpOeKTa, pa3pabaThiBaTh MEPHI
MIPOTUBOAEHCTBHUS pUCKaM,
yrposam, gpakropam
HEOIPENEIIEHHOCTH
/ OTcyTcTBHE HABBIKOB

B nenom ycneumnoe, Ho
HecHcTeMaTH4YecKoe MPUMeHeHHe
HABBIKOB BBIIBIICHNUS, OLICHKH U
YIIpaBIECHUS PUCKAMH ITPOEKTA;
pa3paboTKu Mep MPOTUBOACHCTBHUS
pHcKaM, yrpo3am U pakTopam
HeompeaeNéHHOCTH; IPHOOpeTaTh
OIIBIT ACATCIIBHOCTH, IPUMEHSS HA
IMpaKTHUKe CIIOCOOHOCTD BBISABIIATD,
OLIEHMBATH U YNIPABICHHUS PUCKAMU
MIPOEKTa, pa3pabdaThiBaTh MEPHI
MPOTHUBOAEHCTBUS PHCKaM,
yrposam, pakropam
HEOIIPENEIIEHHOCTH

B nesom ycneuisnoe, HO
COMpPOBOKAAIOIIEECS OTAEIbHBIMHA
omMdKaMu MpuMeHeHe HABBIKOB

BEISIBIICHUISI, OLICHKU ¥ YIIPABJICHUS
pHUCKaMU TIPOEKTa; Pa3paboOTKH Mep
IIPOTUBOJEUCTBUS PUCKaM, YIpo3aM
u pakTopam HeomnpeaeIEHHOCTH;
IpHUOOPETaTh OTBIT JACSTEIBHOCTH,
HIPUMEHSSI Ha IPaKTHKE CIIOCOOHOCTh
BBIABJIATH, OIICHUBATH U YIIPABJICHUA
pUCKaMH TIPOEKTa, pa3pabaThIBaTh
MepHI IPOTUBOJICHCTBUS pUCKaM,
yrposam, akropam
HEOIPEICIIEHHOCTH

NpUMeHeHHe HABbIKOB
BBISIBJICHUSI, OLICHKU H
YIIpaBJICHUs] PUCKAMH IIPOEKTa;
pa3paboTku Mep
[IPOTUBOJECHUCTBUS PUCKaM,
yrposam u (axropam
HeonpeeIEHHOCTH; MPUOOpeTaTh
OIIBIT ACATCIIBHOCTH, TPUMECHS A
Ha MPaKTHKE CIIOCOOHOCTh
BBISIBIIATH, OLICHUBATH U
YIIpaBIEeHUS] PUCKAMH MIPOEKTa,
pa3pabaTbIBaTh MEPHI
MIPOTHBOACHCTBUS pUCKaM,
yrposam, paxkropam
HEOIPeIeIEHHOCTH

CdopmupoBaHHble U

I otan 3HaTh 337291 U TIPUHITUTIBI
MMOCTPOCHHUS CUCTEMBI
YIPaBJICHUS IPOEKTaAMHU;
OCHOBHBIX METOI0B
ONTHMAJIILHOTO TJIAHUPOBAHUS, &

(Dpal"MeHTapH])le 3HAHUA
3a71a4 U MPUHIOUIIOB ITOCTPOCHUA
CHUCTEMBI YIIPABJICHUA ITPOCKTAMU,
OCHOBHBIX MCTOJJ0B OIITUMAJIBHOT'O
TJITaHUPOBAHUS, a TAKXKE

HenoJsnble 3HaHuA
3a/1a4 ¥ MIPUHIIAIIOB TIOCTPOSHUS
CHUCTEMBI yTIPaBJICHUSI POCKTaMH;
OCHOBHBIX METOJIOB OIITUMAJILHOTO
TJTAHUPOBAHMUS, & TAKKE

CdopmupoBaHHbIe, HO
coJep:kaliue oTaeJIbHbIe NPOdebI
3HAHUS 32124 ¥ IPUHIIUIIOB
MOCTPOCHHS CUCTEMBI YIIPABJICHHS
MPOEKTaMU; OCHOBHBIX METOZIOB

cHCTeMAaTHYeCKHe 3HAHMA 3314

Y IIPUHLUIIOB IIOCTPOEHUS
CUCTEMBI yNpPaBJICHUS

IIPOEKTaMU; OCHOBHBIX METOJOB

ONTUMAJIBHOT'O IIJITAHUPOBAHUSA, a

BO3MOXHOCTEH ¥ OrpaHUYEHUHN UX

BO3MOXXHOCTEH M OrpaHUYEHUHN UX

ONTUMAJIBHOT'O IJTAHUPOBAHUSA, a

Tak)Ke BO3MOXXKHOCTEH U
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Ol"paHI/I‘-IeHI/Iﬁ ux HpI/IMeHeHI/IH B
KOHerTHLIX YCHOBI/IHX
(VK-2 / YK-2.4).

MPUMEHEHUS B KOHKPETHBIX
ycioBusix / OTcyTcTBHE 3HAHUM

MPUMCHCHHUS B KOHKPETHBIX
YCIIOBUSIX

Tak)Xe BO3MOXXHOCTEH U
OFpaHI/I‘{eHI/Iﬁ UX MPUMCHCHUSA B
KOHKPETHBIX YCJIOBUAX

TaKXe BO3MOYKHOCTEH U
OI‘paHI/I‘{eHI/Iﬁ UX MMPUMCHCHUA B
KOHKPCTHBIX YCJIOBHUAX

II sTann YMeTh BBIABIATH
OTKJIOHEHUS OT YCTaHOBJIEHHBIX
KpUTEPUEB U TOKa3aTeen
(YHKIIMOHUPOBAHUS MIPOIIECCOB
1 aAMUHHUCTPATUBHBIX
pErJaMeHTOB, 3HAYUMBIX C TOUKH
3peHus o0ecTIeYeHHs
ONTUMAJILHOTO PEIICHUS 3a1a4
MIPU yIPaBJIEHUS IPOEKTaMHU
(YK-2 / YK-2.4).

®dparmMeHTapHOE YMEHHE
BBISIBJIATH OTKJIOHEHUS OT
YCTaHOBJICHHBIX KDUTEPUEB U
nokasatesel pyHKIMOHUPOBAHUS
IPOLIECCOB U aIMIUHUCTPATUBHBIX
pErIaMeHTOB, 3HAYMMBIX C TOUKH
3peHus o0ecTieyeHH

ONITUMAJIBHOTO PEHICHUA 3a1av IIPU

YTIPaBIIECHUS IIPOEKTaMH /
OTtcyTcTBUE YMEHUH

B nenom ycneuinoe, Ho
HecHCTeMaTH4ecKoe yMeHne
BBISIBJIATH OTKJIOHEHUS OT
YCTAQHOBJICHHBIX KPUTEPUEB U
nokazaTesnel QyHKIMOHUPOBAHUS
MIPOLIECCOB M aIMUHUCTPATHBHBIX
PErIaMeHTOB, 3HAYUMBIX C TOYKH
3peHust 00ecTieyeHHS

ONITUMAJIBHOTO PCHICHUA 3a4a4 IPpU

YHpaBJICHUSA ITPOCKTAMU

B nesom ycneunoe, HO
coziepskaniee OTAeJIbHbIE PO0eIbl
YMEHHUeE BBIABIIATh OTKJIOHEHUS OT
YCTaHOBIICHHBIX KPUTEPUEB U
nokazatesnel pyHKINOHUPOBAHUA
MPOLECCOB U aIMUHUCTPATUBHBIX
PETTAMEHTOB, 3HAYUMBIX C TOUKH
3peHust o0ecTedeHNs ONTHMAIBHOTO
pelIeHus 3a1a4 Ipy YIpaBIeHUs
MIPOEKTaMH

YcnenHoe U cHCTEeMaTHYECKOE
yMeHHe BBISIBIISATh OTKJIOHCHHUS OT
YCTaHOBJICHHBIX KPUTEPUECB U
nokasarenel (yHKIUOHUPOBAHHUS
MIPOIIECCOB U aIMUHUCTPATUBHBIX
perIaMeHTOB, 3HAYUMBIX C TOUKH
3peHust 00eCTIeUCHUS
ONITUMAJIFHOTO PEeIICHHUS 3a/1ad
TIPH YTIPABIICHUS IPOSKTaMH

III sTan MIMeTh HaBBIKK peLIEHUS
KOMILIEKCa SKOHOMHUECKUX
3a/1a4 ¥ MPOBEJICHNS BapUaHTHBIX
pacyeToB npu BeIOOpe
ONTUMAJIBHBIX PEIICHUH B
yIpaBIEHUH IPOCKTaMH;
nproOpeTaTh OMBIT
JeATeIIHOCTH, IPUMEHSS Ha
MPaKTHKE CIIOCOOHOCTH peIaTh
KOMIUTEKC SKOHOMHUYECKHUX 3a/1a4d
Y IIPOBEJICHUS BAPHAHTHBIX
pacyeToB IpH BeIOOpE
ONTHUMAJIBHBIX PEIICHUH B
yIpaBJIEeHUH POEKTaAMHU

(VK-2/ YK-2.4).

®parmMeHTapHOe IPUMeHeHHe
HABBIKOB pEIIeHNs KOMILIEKCca
HSKOHOMHYECKHUX 33134 U

MPOBCACHUA BApUAHTHLIX pacucTOB

IIpU BBIOOPE ONTHMAIIBHBIX
pELICHUH B yIIPaBICHUU
MPOEKTaMH; IIPHOOPETaTh ONBIT
JESTeNbHOCTH, IPUMEHSS Ha
MIPaKTHKE CIIOCOOHOCTD PEIIaTh
KOMILIIEKC SKOHOMUYECKUX 3a]a4 1
IIPOBEICHUS BAPUAHTHBIX PACUETOB
IpU BEIOOPE ONTHUMAIIBHBIX

pELICHUH B yIPABICHUU IIPOEKTAMHU

/ OTcyTcTBHE HABBIKOB

B nenom ycneuminoe, Ho

HECUCTEMATUYIECCKOEC IPUMEHEHUE

HABBbIKOB PCHICHUA KOMITJICKCA
O9KOHOMUYCCKHX 3a1a4 U

MPOBCACHUA BApUAHTHBIX pacucTOB

IIPH BBIOOPE ONTUMANIBHBIX
peUIeHU B yIIPaBIECHUU
MPOEKTaMH; IPHOOPETaTh OIBIT
JIeSITeIbHOCTH, IPUMEHS Ha
MPaKTHKE CIIOCOOHOCTD peIaTh
KOMILIEKC 9KOHOMUYECKUX 3aa4 U
MIPOBEACHUS BAPUAHTHBIX PACUETOB
IIPH BBIOOPE ONTUMANIBHBIX

pELIeHUH B yIIPaBICHUU IIPOEKTAMHU

B wesiom ycneuisnoe, HO
CONPOBO:KAAIOLIEECs OTAeTbHBIMHU
OIIHOKAMM IPUMEHEHUE HABBIKOB

pelieHns KOMITIEKCa IKOHOMUYECKIX
3aga4 u HpOBeZ[eHI/IH BapI/IaHTHI)IX
pacyeToB mpu BEIOOPE ONTHUMAIBHBIX
pELICHUN B YIIPABICHUH IIPOCKTAMHU;
pHOOPETATh OMBIT NEATSITHHOCTH,
MIPUMEHSIS Ha TIPAKTHKE CTIOCOOHOCTH
pemaTh KOMIUIEKC S9KOHOMHUYECKHX
3a7a4 ¥ MIPOBEACHUS BAPHAHTHBIX
pacYeToB IpH BEIOOPE ONITUMAIIBHBIX
peLIeHU B yIPaBICHUU IPOEKTAMHU

YcneurHoe u cucTeMaTH4yecKoe
NpUMeHeHHe HABBIKOB PELICHUS
KOMIUIEKCa SKOHOMUUECKHX 33724
Y [IPOBEJICHUS BAPUAHTHBIX
pacyeToB IpH BEIOOpE
ONTHMAJBHBIX PELICHUN B
yIpaBJICHUH NPOCKTaMU;
MIPUOOPETaTh OTBIT
JeATeIHOCTH, IPUMEHSS Ha
MIPaKTHKE CIIOCOOHOCTH pelIaTh
KOMIDIEKC 3KOHOMHUYECKHUX 3a/1a4
1 TIPOBE/ICHNS] BAPHAHTHBIX
pacueToB IpH BEIOOpE
ONTHMAJIbHBIX PELICHUH B
YIpaBJICHUH NPOEKTAMHU
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Pa3nea 2. OHEHOYHBIE CPE/ICTBA

Baok A
OHEHOYHBIE CPEJICTBA TEKYHIEI'O KOHTPOJIA 3HAHUM
OBYYAIOHIUXCA

@®oH TECTOBBIX 3aJaHUM MO JUCIUILINHE

TEMA 1.1.
1. YyacTHuKaMU MHHOBALIMOHHOT'O NIPOEKTa HE SBJISIFOTCA. . .
a) UHBECTOPBI;
0) 3aKa34MKu pa3pabOTKH,
B) IIOKYIIATENN MTPOYKIIUH;
I') IPOEKTUPOBIIUKH.
2. YcTaHOBUTE COOTBETCTBUE MEXAY BUJIOM MPOEKTOB U 0COOEHHOCTAMU (mipumep: A - 1,2,3; b
-4,5,6...)
Buibl npoexToB Oco0OeHHOCTH IPOEKTOB
1 HeolpeIeJIEHHOCTh YCIEIHON pealn3yeMOCTH TPOEKTa
A VHHOBaIMOHHBIC TPOCKTHI | 2 celupUIecKre pUCKU
3 nuHelHOe NOBEACHUE CUCTEMbI
4 «3aBHCHUMOCTH OT IIyTU»
5 TUMOBBIE PUCKH
b MHBecTULIMOHHBIE IPOEKTHI | 6 pereHepalus W BOCCTAHOBJICHHE IPOILIECCOB TMPOEKTa TMOCHe
OCTaHOBKH BO3MOXHBI
7 HelMHEHOE MOBEeIEHNE CUCTEMBI

3. IHHOBaIIMOHHBIN TPOEKT - 3TO:

a) ¢popMa 11eJIEBOTO YIPABJICHHUS HHHOBAIIMOHHOM JIEATEIbHOCTHIO;

0) KOMIIJIEKT ONPEeEICHHbIX JOKYMEHTOB;

B) IPOLIECC OCYIIECTBIECHUSI NHHOBAIUI.

4. OT™MeTBhTE OTIIMYUS MEXY IPOEKTHON U ONEPALIMOHHON JEATEIBHOCTBIO!

a) onepalMoHHasl IeATENbHOCTh SIBJISIETCS TOCTOSHHOM, a IPOEKThl BpEMEHHBIMU;

0) ornepalMoHHas 1eATEILHOCTh J1aeT Ha BBIXOIE MOBTOPSIONINECS TPOAYKTHI, YCIYTH WIN
Pe3yJIbTaThl, @ MPOEKTHI ABISAIOTCS KOHEUHBIMU;

B) OINEpaIlOHHAs IeTEbHOCTh MOAEPKHUBAET EJIOBYIO CPENly, B KOTOPOIl BHIIOIHSIOTCS
MIPOEKTHI;

I') MEXIY 3TUMU BUJIaMU JIEITETbHOCTH HET OTJINYMH.

5. Ha kako# ctaanu )KM3HEHHOTO [IUMKJIA IPOEKTA OCYIECTBIISIETCS aHAIN3 aJIbTEPHATUBHBIX
BapUaHTOB peaJn3alMy IPOeKTa U BHIOOP Hanbosee MpeArnouTUTETLHOTO BapuaHTa’?

a) KOHTPOJIbHOM;

0) SKCITyaTallMOHHOM;

B) IPEIUHBECTUIIMOHHOI;

') UHBECTUIIUOHHOM.

TEMA 1.2.

1. BcTaBbTe MpOMyLIEHHBIE CIIOBA:

[IpoekTHast opranuzanusi — jar00as opraHuzanuoHHas | , B KOTOpoi 2
MpoekTa o0JajaeT BCEMH IOJHOMOYMSMU IO YCTAHOBJICHHUIO IPHOPUTETOB, HCIOIb30BAHUIO
3 U PYKOBOJICTBY pa0OTOi1 JIMII, HA3HAUEHHBIX HA MCIIOJHEHUE POEKTa.

2. K10 ABnsieTcsa IUIIOM, HA3HAYEHHBIM MCIOIHSIONICH OpraHu3aluei 1id TOCTUKEHUS LeNIei
npoekra’?




12

3. HazoBuTe I0KyMEHT, KOTOpBHIH (HOpPMAIBHO Y3aKOHHMBAET CYIIECTBOBAaHHE IPOCKTa U
MIPEIOCTABIIICT MEHEKEPY MPOEKTa TOTHOMOYHS HCIIOIh30BaTh PECYPCHl OPTraHU3AIUH B OTIEPAIUIX
MIPOEKTA.

4. ITony4yenue npuObBUIA OT MHHOBAIIMOHHON MPOEKTa HAUMHACTCS Ha JTare ...

a) KOMMepIHaln3alui HHHOBAIIHH;

0) hyHIaMEHTAIBHBIX HCCIICIOBAHUI;

B) IPUKJIATHBIX HCCIIEI0BaHUI;

T') IPOEKTHBIX PaboT.

5. Kakue noacucteMbl He BXOJSIT B OCHOBHBIE MTOJICUCTEMBI YIIPaBICHUS IPOSKTaMU?

a) yrpaBJCHUE BPEMEHEM;

0) ynpaBjeHHe 3aKylKaMH U IIOCTaBKaMU;

B) yIIpaBJIEHUE PUCKaMU;

I') ylpaBjieHHe CTOMMOCTHIO;

1) YIpaBJIEHUE PAaCIPEIEICHUEM PECYPCOB;

€) yrpaBlieHUE 3aIlacaMH PECYPCOB.

6. Kakue nporiecchl OTHOCSATCS K IMOJACUCTEME YIIPABICHUS KOMMYHUKAIMSIMA?

a) pacrpeaeiieHne HHPOPMaIlH,

0) KaneHgapHoe TIAHUPOBAHNE;

B) aJIMUHUCTPATUBHOE 3aBEPILICHUE;

I) pacnpeaeneHue pador;

1) OTYETHOCTD IO MCIIOJIHEHUIO.

TEMA 1.3.

1. Kakoe ux nepeunciaeHHbIX HUKE YTBEPKIEHUI HEBEPHO?

a). IIporpaMMBbl — 3TO IpyIIbl B3aUMOCBSI3aHHBIX TPOEKTOB.

0) JKu3HEHHBIE WMKJIBI TPOEKTOB — 93TO HA0OPBl IOCIEAOBAaTENFHBIX W  HWHOTIA
NEepeKpbIBAIOLINXCS (a3 MPOEKTa.

B) IIpoekT MokeT ObITh YaCThIO IPOrPAMMBI, & MOKET U HE OBITh.

r) [lopTdenu — 310 HaGOPHI HE3ABUCUMBIX ITPOEKTOB UM MTPOrPaAMM.

2. Hens npoexTa — 3T0:

a) copmynupoBaHHas mpobiaeMa, ¢ KOTOPOH MPHUAETCS CTOIKHYTHCS B MPOLIECCE BHIMOJIHEHUS
MIPOEKTA;

0) yTBepxkaeHue, popMynupyroliee o01uMe pe3yabTaThl, KOTOPBIX XOTEJIOCh Obl TOOUTHCS B

MIPOLIECCE BBIMTOJIHEHUS ITPOEKTa

B) KOMILJIEKCHAsI OLIEHKA MCXO/HBIX YCIOBUH U KOHEUHOTIO pe3ybTaTa M0 UTOraM BBIMOJIHEHUS
MIPOEKTA.

3. Peanu3zanus npoekrta — 370:

a) CO3/IaHMNe YCIIOBHA, TPEOYIOMINXCS [T BBITOJIHEHHSI TPOEKTa 32 HOPMATHBHBIHN MEPUOT;

0) HaOro/1eHNe, PEryIMPOBAHUE U aHAJIN3 IPOTrpecca MPOeKTa;

B) KOMIUIEKCHOE BBITIOJTHEHUE BCEX OMMCAHHBIX B ITPOEKTE JIEHCTBUIA, KOTOPBIEC HAIIPABIICHBI

Ha JOCTUKECHUE €T0 LICIIEH.

4. [IpoeKkT oTiIyaeTcst OT MPOLIECCHOM 1eATEeNbHOCTH TEM, UTO:

a) mpolecchl MeHee MPOAOIDKUTENbHBIE TI0 BPEMEHH, YeM IIPOEKTHI;

0) mns peanM3anid OAHOTO THMA TIPOILECCOB HEOOXOMUM OJWH-ABA HWCIOJHHUTEINS, IS
peanu3aiyy mpoeKTa TpedyeTcsi MHOKECTBO UCIIOIHUTENEH;

B) TPOIECCH OJHOTHUIHBI W IUKIWYHBI, MPOCKT YHUKAICH [0 CBOCH IENH M METoJaM
peanu3aium, a TakKe UMeeT YeTKHe CPOoKa Havasla 1 OKOHYAHUS

5. UTo W3 TepevncIeHHOr0 He SIBJISCTCS TMPEHMYIIECTBOM MPOCKTHOH OpraHW3allMOHHON
CTPYKTYpHbI?

a) o0beAMHEHUE JIFOACH 1 000PYIOBAHMS TIPOUCXOIUT YePe3 MPOSKTHI;

0) komMaHHas paboTa U YyBCTBO CONPUYACTHOCTH;

B) COKpAI[eHHE JIMHUH KOMMYHUKAITUH.

6. KanenaapHslit miad — 310 ...
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a) IOKYMEHT, yCTaHaBIUBAIOLIUI MOJIHBIN NepedeHb paboT MPOEKTa, UX B3aUMOCBS3b,

6) MOCIe10BaTeIbHOCTh U CPOKH BBHITIOJTHEHUS, TPOJOJIKUTEILHOCTH, a TAK)KE UCTIOTHUTENIEH 1

B) pecypchl, HEOOXOAUMBIE ISl BHITIOJIHEHUSI pa0OT MPOEKTa

I) ceTeBasi AMarpaMma

1) TUIaH [0 CO3JAaHUI0 KaJleHaapst

€) TOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHbBIE PECYpCHBIE OTPAaHUUYEHUS IPOEKTa

6. narpamma ['anTa — 370 ...

a) rOpU30HTAIbHAS JIMHEHHAs AUarpaMMa, Ha KOTOpOi paboThl MPOEKTa MPEACTaBISIOTCS

6) MPOTSKEHHBIMU BO BPEMEHU OTPE3KaMH, XapaKTePU3YIOIIMMHUCS BPEMEHHBIMU U JPYTUMU

8) mapameTpaMu

') JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYpCHBIE OTPAaHUUYEHUS IIPOEKTa

1) rpaduueckoe n300pakeHNEe NePAPXUIECKON CTPYKTYPHI BCeX pabOT MpoeKTa

€) IEpEeBO PECYPCOB MIPOEKTA

) OpraHU3alUOHHAsL CTPYKTYpa KOMaH/Ibl POEKTa

7. IlnanupoBaHue MPOEKTa — 3TO ...

a) HEMPEPHIBHBIN MPOIECC ONMPESTICHUS HAWIYUIIero croco0a ASUCTBUM IS TOCTUKEHUS

0) moCTaBIEHHBIX IIeJIel MPOEKTa C YUETOM CKJIA IbIBAIONIecs 00CTaHOBKU

B) pa30BO€ MEPONPHUATHE IO CO3JAaHUIO CBOJHOTO IJIaHa IPOEKTa

r) 9TO CTaaus Tpolecca YIpaBICHUS MPOEKTOM, PEe3ylIbTaTOM KOTOpPOMl  sBISETCS
CaHKIIMOHMPOBAHHUE Hayasla IPOeKTa

8. CtpykrypHas nexomnosuius padot (CP) mpoekra — 370 ...

a) rpaduueckoe H300paKEeHNE UEPAPXUIECKON CTPYKTYPHI BCeX paboT MpoeKTa

0) HanpaBlIEHUSI U OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHUS TPOEKTa

B) JIEPEBO PECYPCOB MPOEKTA

T') OpraHu3alMOHHAs CTPYKTYpa KOMaHbl IPOEKTa

10. MeTox KpUTHYECKOTO ITYTH UCTIOIB3YETCS JUIS ...

a) oNTUMH3AINH (COKPAILIEHUE CPOKOB pean3alii MpoeKTa)

6) IUIaHUPOBAHUS PUCKOB IIPOEKTa

8) IJTAHUPOBAHUS MEPONPUITUIN TIO BBIXOY U3 KPUTHUECKUX CUTYyalUN

r) ompeeNeHus: MPOAOIKUTEIHLHOCTH BBIMOJHEHUS OT/IEIbHBIX paboT

11. Tlpu cocraBnenun CJIP nexkommo3suiusi pabOT MpeKpariaeTcs TOTJa, KOTJa BHITOIHEHBI
CIIEYIOIINE YCIOBHUS:

a) MOHATEH KOHEUHBIH pe3ynbTaT Kaxk a0l padoThl U CIIOCOOBI €r0 TOCTHKEHUS

6) MOTYT OBITH OTIPEIeNIEHbl BpEMEHHBIE XapaKTEPUCTHKU U OTBETCTBEHHOCTH 32 BHITIOJTHEHHE

8) KaXKJ10i1 paObOTHI

r) KOMaHJa MpoekTa ycrana coctaBisite CJP

1) CJIP umeet Gonee 5 ypoBHEH AEKOMITO3UIIUN

€) oIpeiesieHa YeTKasl MOoCIeA0BaTeIbHOCTh paboT

TEMA 14.

1. Kakoe w3 yTBEepkJCHHI SBISIETCS HEBEPHBIM OTHOCUTEIILHO MPOIECCOB O0JIACTH 3HAHHMA
YIPaBJI€HUS CTOMMOCTBIO IIPOEKTA?

a) IJIaBHOE Ha3HAYeHHE OOJIACTH 3HAHUI YIpPaBIIEHUS CTOMMOCTBIO MPOEKTa — OMpeaelieHUe
KOJIMYECTBA PECYPCOB, HEOOXOIMMOTO ISl BBITIOJTHEHUS PaOOT MPOEKTa.

0) B HEOOJBIIMX MPOEKTAX MPOIECCHl OIIEHKH CTOMMOCTH W OMpEIeleHHs OroKeTa MOTYT
OBITh 00BEIUHEHDI.

B) MIPOILIECC OLIEHKU CTOUMOCTH TECHO CBSI3aH C MPOIIECCOM OLIEHKH PECYPCOB Olepaiui.

r) nnsg OOOCHOBaHMSI CTOMMOCTHBIX OIIGHOK MOTYT HCHOJB30BaThCs  KOA(DPUIMEHT
peHTa0eIbHOCTH, TUCKOHTUPOBAHHBIN JIEHEKHBIHN MMOTOK M aHAJN3 CPOKA OKYITaeMOCTH

2. 3arHTEPECOBAaHHBIC CTOPOHBI MPOEKTA TOMPOCHIIA Bac MPOBECTH aHAIM3 CTOUMOCTHOTO PHCKA.
Kakoe 13 yrBepxieHuil, MpUBEICHHBIX HUXKE, SIBIISIETCSI HEBEPHBIM?

a) aHanm3 MonTe-Kapio — npennountaeMblii METO/I TIPU aHATI3€ CTOMMOCTHOTO PUCKA.

0) ananmu3 Monrte-Kapno — 370 MeTon MOAEIMpOBaHMS, MO3BOJISIONIMNA PACCUUTATh CTOMMOCTh
MPOEKTA K ONPEICTICHHOMY MOMEHTY.
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B) JUTS POBEICHUSI CTOMMOCTHOTO aHAJIM3a BXOJIOM SIBIISICTCS] HEpapXUIEcKasi CTPYKTypa pador.

r) B aHamm3e MonTe-Kapino olleHKa CTOMMOCTH TPEACTAaBISETCS B BHUJIE BEPOSTHOCTHOTO
pacnperneneHusl.

3. Kakoii JnOKyMEHT HWCHONB3yeTcsi Ui YCTAHOBIICHHS KPUTEPUEB IUIAHUPOBAHWUS, OICHKH,
OFO/DKETUPOBAHMS 1 KOHTPOJISI CTOUMOCTH?

a) 0a30BBIH IJIAH TI0 CTOUMOCTH.

0) 6a30BBIil IJTAH YIIPABIICHUS UCIIOTHEHHEM.

B) TpeOOBaHMs K (PMHAHCHUPOBAHUIO MTPOCKTA.

T') IUIaH YIIPaBJICHUS CTOMMOCTBIO.

TEMA 1.5.

1. Yto oTHOCUTCS K BXOJIaM Ipoliecca pa3pabOTKU ycTaBa mpoeKTa?

a) Kontpakr, SOW, OusnHec-keic, (GakTopbl BHEIIHEH Cpeabl MPEANPUATHS, AaKTHBBI
OpraHMU3aLMOHHOTO MpoIiecca.

06) SOW, GusHec-Keiic, akTUBBI OpraHU3alIMOHHOTO TTPoIIecca.

B) KoHTpakr, (hakTophl BHEIIHEH CPE/IbI MPEATIPUATHS, AKTHBBI OPTraHU3AI[MOHHOTO MpoIiecca.

r) SOW, daxTopsl BHELTHEH cpebl MPEANpUITHs, aKTUBbI OPraHU3allMOHHOTO TIPOoIIecca.

2. Ilpomecchl KakuX TPYII SABISIOTCS BXOJAMH JIPYT s ipyra?

a) VcnonHnenusi, MOHUTOPUHTA U KOHTPOJISL.

0) Hcnionnenusi, 3aBepIueHusl.

B) [lnanupoBanusi, MOHUTOPUHTA U KOHTPOJIS.

r) UcnonmHenus, MHAIAAINY.

3. B kakoMm ciyyae npoeKT CUUTAETCS YCHEIIHbIM?

a) [IpoyKT npoexTa U3roTOBJIEH.

6) CrioHCcOp TpoeKTa OOBSBIISIET O €0 BBHITOJIHEHUH.

B) IIpoaykT mpoekTa Bo3Bpaliaercs B ONEPAMOHHYIO AESITENbHOCTD.

r) [IpoeKT coOTBETCTBYET 0KHIaHUSM 3aWHTEPECOBAHHBIX CTOPOH WJIM MPEBBIIIACT UX

4. Yto BKITIOYAIOT B c€0s1 MPOIIECCHl OpTraHU3aIuU U MPOBEICHUS KOHTPOJISI Ka4eCTBa MpoeKTa?

a) MPOBEPKY COOTBETCTBUS YXKE MOTYUCHHBIX PE3yIbTaTOB 33JaHHBIM TPEOOBAHUSM;

0) cocTaBieHHE TIEPEUHs HEIOPAOOTOK U OTKIOHEHHUI;

B) IPOMEXKYTOUYHBINM U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABIEHUEM OTUYETOB.

5. MeToz 0CBOEHHOr0 00BEMA aeT BO3MOKHOCTD:

a) OCBOUTHh MUHUMAJIbHBINA OFOKET MPOEKTA;

0) BBISIBUTH, OTCTAET WJIM ONEPEKAET peannu3aliys MIpoeKTa B COOTBETCTBUHU € TpaduKoM, a

TaK)Xe MOJICYUTATh MEPEPACcX01 UITU SIKOHOMHIO IIPOEKTHOTO OIOIKETa;

B) CKOPPEKTUPOBATH CPOKU BHITIOJTHEHUSI OTAEIBHBIX IPOIECCOB IPOEKTa

TEMA 2.1.
1. Pecypchl mpoekTa — 3T0:
a) IepcoHall, TeXHUKa (MalIMHbI U 000PYAOBaHUE), MaTEepUaJbl U ACHEKHBIE CPEACTBA, 3JaHHs
U COOPYKECHHSI,
0) pabouas cuia, TeXHUKa (MAlIMHBI K 000PY0BaHKE), MaTepUabl U JIEHEKHbIE CPEJCTBA;
B) OTBeT a U 0.
2. Yucno paboTaromux onpeaensieTcs mo Gpopmyiie:
a) K, =(I)L ,
xop
rae T - TpyJI0eMKOCTh PaboThI;
Dxop - OJIE3HBIN (HOH]T BpEMEHH OJTHOTO PaOOTHUKA.

K=

KOp
rae 1’ - Ipou3BOAUTENBHOCTD TPYA;
Dxop - MOJIE3HBIN (POH] BpEMEHHU OJTHOTO pabOTHUKA.
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B) K, = g,

x

rae T - IpOu3BOAUTENBHOCTD TPYA;

@y - KaneHgapHblid (HOH BpEMEHH OJTHOTO PaOOTHUKA.

3. Ecnu notpeGHOCTh B pecypcax HpPEBBIIAET BO3MOXHOCTH, TO CYLIECTBYIOT CIEIyIOLIUE
IIyTHU €€ PELICHUS:

a) OTJIOXUTb (3azepxkaTb) paboTy B IHpeesax 3armaca BPEMEHH U CKOPPEKTUPOBATh
MHTEHCUBHOCTb MCIIOJIb30BAHMS PECYPCOB B IIpeeiaX YCTaHOBICHHOIO BPEMEHU;

0) OTIOXUTH (3a7epkaTh) paboTy B IpezAeax 3amaca BpEMEHU U CKOPPEKTUPOBATh CPOKH MX
BBIIIOJIHEHUS B COOTBETCTBUU C OTPAHUYECHHBIMU PECYPCAMHU;

B) OTJIOKUTH (3aiepkaTh) paboTy B Ipefenax 3amaca BPEMEHH; CKOPPEKTUPOBATh CPOKU HX
BBIIIOJTHEHUSI B COOTBETCTBMM C OTPaHUMYEHHBIMU pecypcaMu (M3MEHEHUE KaJIeHIapHOTo IJaHa B
cllyyae JUMHUTUPOBAHHBIX PECYPCOB); CKOPPEKTHUPOBATh MHTEHCUBHOCTh UCIIOJIb30BAaHUS PECYPCOB B
Ipezieaax yCTaHOBJICHHOIO BPEMEHU;

I') HET IPAaBUIBHOIO OTBETA.

4. Tlocne Toro, Kak pecypchl OINpEAeNeHbl U CKOOPJUHUPOBAHBI C KaJEHAAPHBIM IIJIAHOM,
HE00XO0/AMMO COMOCTABUTh X C UMEIOIIUMHUCS pecypcaMu pUPMBI, T.€. HEOOXOAUMO Y4eCTb:

a) HOPMAJIbHYIO MTPOU3BOAUTEIBHOCTD TPYy/Ia (C y4€TOM YPOBHS MOJATOTOBKH M KBaTH(PHUKALINN);
CYIIECTBYIOIIME 00s3aTEebCTBA MPUMEHUMO K MPOYUM IPOEKTaM (€CiIM MCTOYHUK paboyeil cuibl
OJIMH); OKUJAAEMbII YPOBEHb HEBBIXO/I0B; YBEJIIMUEHHE 0OBEMOB PECYPCOB;

0) HOpMaJIbHYIO IPOU3BOIUTENBHOCT TPYAA (C Y4ETOM YPOBHSI TOATOTOBKH U KBAJTH(PHUKALIUN);
yBEJINYEHUE 00BEMOB PECYPCOB;

B) HOPMaJIbHYIO IIPOU3BOUTEIBHOCTD TPYAA (C YIETOM YPOBHS MOATOTOBKU U KBAIN(UKALIUN);
CYLIECTBYIOIIME 0043aTeNIbCTBA MIPUMEHUMO K IPOYMM IPOEKTaM (€CIM MCTOYHUK paboueil CHIIbI
OJIMH); O0XMJAeMbIil ypOBEHb HEBBIXOJOB; YBEIMUYCHHE OOBEMOB PECYpPCOB; KaJCHIAPHBIM (OHI
BpPEMEHH OJJHOTO paOOTHHKA,

I') HET IPaBUIILHOTO OTBETA.

TEMA 2.2.

1. Yro Takoe koMaHa IpoeKTa?

a) TpyIa ClenualucToB, paboTalOIUX Ha/l pealu3alnneil MpoeKTa;

0) rpymma CheuajnucToB, padOTAIIMX HAJl pealn3alyeld MPOEeKTa, MPEICTABISIONINX
WHTEPECHI PA3TUYHBIX YUaCTHUKOB MIPOEKTA;

B) Tpylma CHEIHAINCTOB, padOTAIONIMX HaJa pealn3aluedl IMPOeKTa, IPEICTABIISIONIINX
MHTEPECHI Pa3IMYHBIX YUaCTHUKOB MIPOEKTA U MOJUUHSIOIINXCS YIPABISIOMIEMY IPOEKTOM;

r) Tpylnma CIeUaTUCTOB, pabOTAMMX HaJa pealnu3alnuedl MpoeKTa W IMOTYHHSIONIIXCS
YIIPaBIIAIOLIEMY IIPOEKTOM;

1) Tpynma CHEelHaINCTOB, MPEACTABISIIOIINX HWHTEPECH Pa3IMYHBIX YYaCTHUKOB IPOEKTa U
MOTUMHSIOLINXCS YIPABISIOIEMY IPOEKTOM;

€) MepcoHaJ MPOEeKTa.

2. Ha xakom 3Ttarie pa3BUTHS KOMaHIbI MPOEKTA MPOUCXOAUT MPUTHPKA COTPYAHUKOB JIPYT K
JpYTy, K YIPABISIONIEMY H KOMaHJIE B IIEJIOM?

a) JIMKBUJIAIINS,

0) HOpMaJTM3aITHS;

B) paborTa;

r) hopMupoBaHue;

1) aganTalysi.

3. Uto moapazymeBaeT moz co0oif ATarm HopMaTu3allii KOMaH bl TpoeKTa?

a) MepBO€ 3HAKOMCTBO YYAaCTHMKOB KOMaHJbl JIPYr € JPYroM M ¢ npoekrtoM. HamaxuBanue
poheCCHOHATBHBIX U MEXIMIHOCTHBIX CBSI3CH;

0) Ha TOM JTane MPOUCXOIUT MPHUTHUPKA COTPYAHUKOB APYTr K JAPYTY, K YIPaBIAOLIEMY U
KOMaH/IE B IIEJIOM;
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B) Ha 3TOM 3Talle BO3HHUKAIOT TECHbIC NMPO(ECCHOHAIBHBIE U MEXINYHOCTHBIE CBSI3U MEXKAY
yYaCTHHKAaMU KOMaHJbl, GopMupyercs oOmas cucrema LeHHocTeill. Bo3HMKaeT NMpHBSI3aHHOCTH K
KOMaH/Ie, XeJlaHHe OTCTOATh €€ UHTEPEChl U TOOUThCA LesIel POEKTa;

I') Ha 3TOM 3Talle UAET MPOJYyKTUBHAs padoTa MO JOCTUKEHUIO 1IeJIeH TPOEKTa;

1) IOCJIe 3aBEPILEHHs] OCHOBHOM 4acTH pabOThl MPOEKT CBEPTHIBAIOT U MOABOIAT UTOTH.

4. Kak BbI IOHUMAETE MOHATHUE JTUIAEPCTBO»?

a) CIOHTaHHO BO3HUKAIOLIMM MPOLECC BIMSHMUSA OJHOTO Wi€Ha KOMaHIbl Ha JAPYIMX YJIEHOB
KOMaHJ;

0) 3a1uIaHUPOBAHHOE JICHCTBUE YIPABIISIOIIETO IPOEKTOM 10 OObEJUHEHUIO YWICHOB KOMaH/Ibl;

B) PYKOBOJUTEJISI IPOSKTOM BBIOMPAIOT HA OOIIEM T'OJIOCOBAaHHH YJICHOB KOMaH/IbI;

') YIOPaBISAIOMIMNA IPOEKTOM JOJDKEH OBbITh YECTEH M 3TUYEH B OTHOIICHUSAX C Y4aCTHUKaMH
IIPOEKTA.

5. KTo HeceT NoIHy0 OTBETCTBEHHOCTb 3a IOCTHIKEHNE KOHEUHBIX 1eJIel poeKTa?

a) TOJIBKO UCIIOJIHUTEIIH;

0) UHBECTOP;

B) 3aKa34MK;

I') YIPABISIOMIMNA IPOEKTOM;

1) BCE YUaCTHUKHU IIPOEKTA.

6. UTOo 1OJKEH yMETh JJOHECTH /10 WIEHOB KOMaH/bl YIPABIISIFOILUI?

a) LeJH, 3a/1a44 U IUIaHUPYEMBbII pe3ynbTar npoekTa’?

0) 3aTpaThl, BpeMs U XOJ peaau3aliy IpoeKTa;

B) MEPHI 110 COKPALICHUIO TEKYIIIUX PACXOJ0B IIPOEKTa;

I') IpaBWIbHOE paclipeieIeHUe MOJIHOMOYUN MEXAY (pYHKIMOHATbHBIMU

M0/Ipa3/IeJICHUSIMU;

1) BO3MOYKHOCTb IOBBILICHUS KBaIU(PUKALIUN YJI€HOB KOMaH/IbI.

7. Ilpu pabore Haa mpoekToM Bamr KiIMeHT mpocHuT, YTOOBl BBl BBHIMONHWIM HEKOTOPHIE
JIONIOJTHUTENbHBIE 3a/1a41, KOTOPbIe He ObUIM BKIIIOUEHBI B (hopManbHblii KOHTpakT. Kak Bam ciengyer
Ha 3TO OTpearupoBarhb?

a) yIOBJIETBOPUTH NMPOCHOY KIMEHTAa M, TEM CaMbIM, IPOJAEMOHCTPUPOBATH CTPEMIIEHHE K
COTPYJIHHUYECTBY, YTOOBI FapaHTUPOBATh Oy aylUi OU3HEC;

0) OoTKa3aTbCs OT BBINOJHEHUS MNPOCHObI M COOOIIMTH O CIYYUBIIEMCS BBILIECTOSIIEMY
PYKOBOJICTBY;

B) COIJIaCUTHCS BBIMOJHUTH NPOCHOY KIMEHTAa, HO MONPOCUTh €ro BHECTH (opMallbHOE
M3MEHEHNE B KOHTPAKT;

I') CO3BaTh COBELIAHNE KOMAH/Ibl IPOEKTA C 11E€TIbI0 U3MEHEHUS COIePIKaHUs IPOEKTA.

TEMA 2.3.

1. YnpaBnenue puckamu — 3T0:

a) mpoliecc MPOBEPKHU BBITMOJIHEHUSI IJ1aHa U IPUHATUS Mep /7Sl yCTPaHEHUsI OTKIIOHEHHUI;

0) COBOKYITHOCTh MEPOIPHUATUIA U METOAOB aHAJIW3a M OciabiieHne BIUSHUS (HAaKTOPOB PUCKA,
OOBbETUHEHHBIX B CHCTEMY BBISBICHHUS, OLIGHKH, IJIAHUPOBAHUS, MOHUTOPUHTA M TPOBEIEHUS
KOPPEKTUPYIOIIUX MEPOIPUATHII, a TakKe BO3MOXKHOCTb PAacCCMOTPETh, YTO MPEACTaBIsAET coOOU
IIPOEKT, YTO HYXKHO CHENAaTh AJIs JOCTUKEHMSI €T0 LENH;

B) COBOKYITHOCTb MEPOIPHUATHI U METOJIOB aHalu3a U ocjabieHue BIUAHUSA (aKTOPOB PHCKa,
OOBbETUHEHHBIX B CHCTEMY BBISBICHHUS, OLIGHKH, IJIAHUPOBAHUS, MOHUTOPUHTA M TPOBEIEHUS
KOPPEKTUPYIOIIUX MEPONPUATHH.

2. Ilox puCKOM B IPOEKTHOM MEHEIKMEHTE IIOHUMAIOT:

a) BEpOSATHOCTb OINpPEAENICHHOTO0 YPOBHS MOTEph (QUPMON YacTH CBOMX PpECYpPCOB WIH
HEJOIOJIYYEHHUS JOXOI0B WU MOSIBIIEHNE JOMOJHUTENBHBIX PACXO/I0B IIPU PEANTM3ALINN TPOEKTA;

0) COBOKYITHOCTh MEPOIPHUATHNA U METOJOB aHaJM3a M OcjabiieHne BIUSHUS (PaKTOPOB PHCKA,
OOBETUHEHHBIX B CHCTEMY BBISBICHHUS, OLIGHKH, IJIAHWPOBAHUS, MOHUTOPUHTA M MPOBEIEHHS
KOPPEKTUPYIOIIHUX MEPONPUATUH.

B) PUCKH, CBS3aHHBIE C YTPO30H OIpeielIeHHON OTepy MPUObLIH.
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3. Buapl pUCKOB, BO3HUKAIONIMX HA MPEIUHBECTUIIMOHHOW CTaIUW >KU3HEHHOTO IIMKIIA
MIPOCKTA:

a) TOSBJICHHE aJbTEPHATUBHOIO MPOJAYKTa (YCIyrH); HEIUIATEeKECIOCOOHOCTh MOTPEOUTENEH;
HETIPaBUJILHO OIpeJeNieHbl 00beM M CErMEHT pBIHKA, Ha KOTOPOM pealu3yeTcs MPOAYKT MPOEKTa,
M3MEHEHHE IICH Ha ChIPhE ¥ MaTepHUAIIbI, IEPEBO3KHU; 3apa0OTHOM TIATHI;

0) ommOOYHOCT, B pa3pabOTKe KOHICNIMU TMPOEKTa;, HEMpPaBWIBHOE OIpE/eIeHue
PacIIoJIOKEHUS POEKTa; HEMIPEIBUICHHBIC PACXObl HA CTPOUTEbHBIC PA0OTHI; MPEBBIIIICHUE CPOKOB
CTPOUTENIBCTBA, CTOUMOCTH 00OPYAOBaHUS,

B) OIMOOYHOCTh, B  pa3pabOTKe KOHICNIMU TPOCKTa; HENPAaBUIBHOE OMpEIeIICHHE
pacroyIOKEHUs] TMPOEKTa; OTHOIIEHHE K TMPOEKTy MECTHOW BIACTH; MPHHATHE PEIICHHUS O
11€JIeCO00Pa3HOCTH HHBECTHPOBAHUSI.

4. Bujpl pucKOB, BO3HUKAIOMINX Ha MHBECTUIIMOHHON CTaIUM KU3HEHHOTO IIMKJIA POEKTA!

a) TOSBJICHHE aJbTEPHATUBHOIO MPOJAYKTa (YCIyrH); HEIUIaTEeKECIOCOOHOCTh MOTPEOUTENCH;
HETIPaBUJILHO OIpeJeNieHbl 00beM M CETMEHT pBIHKA, Ha KOTOPOM pealu3yeTcs MPOAYKT MPOEKTa,
M3MEHEHHE IIeH Ha ChIPhE ¥ MaTepHUAIIbI, IEPEBO3KHU; 3apadOTHOM TIATHI;

0) MIATEeKECIIOCOOHOCTh 3aKa3uMKa; HENpEIBHUICHHBIE PACXOAbl HAa CTPOUTENbHBIE pPabOTHI,
MIPEBBIIICHHUE CPOKOB CTPOMTENBCTBA, CTOMMOCTH OOOpPYIOBaHHS; HECBOECBPEMEHHOCTh ITOCTABOK
000pyIOBaHUs, HEBBIOJHEHHE KOHTPAKTHBIX O0S3aTENBCTB MOAPSAIYNKAMHU, HECBOCBPEMEHHAs
MOJITOTOBKA MEPCOHAA;

B) OIMOOYHOCTH B pa3padOTKe KOHLENIMKM TPOEKTa; HENPaBHILHOE OIpeaesiCHHe
pacIOJIOKEHUST TPOCKTA; OTHOIIEHHE K TMPOEKTY MECTHOW BIIACTH;, MPHHATHE PEIICHHUS O
1€J1ec000pa3HOCTH HHBECTHPOBAHUS.

5. Busibl puCKOB, BO3HUKAIOIIUX HA 3KCILTyaTAIIMOHHON CTaMU KU3HCHHOTO IIUKJIA IPOCKTA:

a) TOSIBJICHHE aJIbTEPHATHBHOTO MPOJYKTa (YCIYTH); HEIJIATeKECTIOCOOHOCTh MOTpEOUTEIEeH;
HETIPAaBUIILHO OIPENENICHB 00bEM M CErMEHT PbIHKA, Ha KOTOPOM pEaM3yeTcsl MPOIYKT IPOEKTa,
M3MEHEHHE IIeH Ha ChIPhe M MaTepHaJIbl, IEPEBO3KHU; 3apadOTHOM TIIATHI;

0) mosiBJIeHHWE aNbTEPHATUBHOIO MPOAYKTa (YCIyru); HEIIaTeKeCcIoCOOHOCTh MOTpeOUTENEl;
HETIPaBIWIILHO OTpeJIeNieHbI 00bEM M CETMEHT PBIHKA, Ha KOTOPOM pean3yeTcs IMpPOIYKT TPOEKTa,
IIPEBBIILIEHNE CPOKOB CTPOMTENHCTBA, CTOMMOCTH OOOpPYIOBaHMS; HECBOEBPEMEHHOCTh ITOCTABOK
000pyJIOBaHUs, HEBBIOJHEHHE KOHTPAKTHBIX O0S3aTEIBCTB IMOAPSAYUKAMH, HECBOEBpPEMEHHas
MOJITOTOBKA MEPCOHAA;

B) MOSIBJIEHUE AJIbTEPHATUBHOI'O MPOAYKTA (YCIYTH); HEIUIaTeXKEeCIIOCOOHOCTh MOTpeOUTENeH;
HETIPaBUJIbHO OIpeJieNieHbl 00beM M CErMEHT pbIHKA, Ha KOTOPOM peaTu3yeTcs MpPOAYKT MPOEKTa,
M3MEHEHHE IIeH Ha ChIpbe W MaTepHallbl, IMEPEBO3KH; 3apa0OTHON IUIAThI; U3MEHEHHE CTOMMOCTH
KaluTala W YpPOBHS HHQISALMU; Yrpo3a SKOJOTHYECKOM O€30MacHOCTH; MU3MEHEHHE OTHOIICHUS
HACEJICHHS K peai3aliy MPOeKTa.

TEMA 2.4.

1. Bure-npe3uieHT o MapKeTUHTy opy4aeT BaM 3aJaHHe N0 U3MEHEHUIO MPOLEAYyphl BXoJa
MOCETUTENeH Ha CallT KOMIIAHUH C Y4€TOM HEeOOXOAMMOCTH BBOJIa MIMEHH ITOJIb30BATENS, COCTOSIIETO
KaK MUHUMYM M3 IIECTH CUMBOJIOB. Kak 3T0 MOKHO Ha3BaTh?

a) MHULMAIUeN MpoeKTa.

0) onepaluoHHON AEITEeNbHOCTBIO.

B) IIPOEKTOM.

I') UCTIOJIHEHUEM IIPOEKTa.

2. YTo mOHMUMAETCs IOl TOBapaMH MaCCHBHOTO cripoca’?

a) TOBaphl, MOTpedisieMble 4YacTo, 0e3 pa3nymuid, 0e3 ycwinii Ha BbIOOp M CpaBHEHHE C
JIPYTUMH TOBapamu,

0) ToBapbl, KOTOpHIE MMOTPEOUTENb CPAaBHUBACT IO MOKa3aTeNs M KauecTBa, IEHbI, JU3aiiHa ¢
JIPYTUMH TOBapamH,

B) TOBaphl MIUPOKOTO MOTPEOIIEHUS, O KOTOPBIX MOTPEOUTENh HE 3HAET, MO0 HE 3alyMbIBaeTCs
00 UX MOKYIIKE;

') paau 0COOBIX XapaKTEPUCTUK ITHX TOBAPOB MOTPEOHUTEIh TOTOB MOTPATh JAONOJHUTEIbHbIE
CpeAcTBa.
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3. OyHKUMs yOpaBieHUs, MO3BOJSIONIAS Y4YeCTb OCOOCHHOCTH pealHu3aliil U pe3ybTaTa
npoeKkTa, OOYyCIOBJICHHbIE  OTPAclieBOM  CHEHU(PHUKON, PHIHKOM M  MOTPEOUTEIHCKUMHU
MPEINOYTEHUSIMHU — ITO:

a) yrpaBJIeHUE 3aMbICIIOM IIPOCKTA;

0) ynpaBiieHUE Ka4eCTBOM;

B) YIpaBJeHUE KOMMYHHUKAIHSIMU;

T') ylpaBieHUE PUCKAMU;

1) yIipaBlieHHE YeJIOBEUYECKUMH PECYpCaMH;

€) yIpaBJjeHue IpeIMETHONW 00J1acThIO.

4. OyHKIUSA yIIpaBICHHsI, TO3BOJISAIONIAs 00€CIEUNTh CBOEBPEMEHHYIO PeaTu3alliio OTACIbHBIX
ATaroB U BCEro MPOEKTa B IEJIOM — 3TO:

a) yrpaBJieHUE U3MEHEHHUSIMH B TIPOCKTE;

0) ynpaBiieHUE Ka4eCTBOM;

B) YIpaBJeHUE KOMMYHHKAIHSIMU;

T') ylpaBieHUE PUCKAMU;

1) yIipaBJieHHE TPOEKTOM 10 BPEMEHHBIM ITapaMeTpaM;

€) yrnpaBlieHHE MPEAMETHOIN 00J1aCThIO;

) yIIpaBJICHUE BHIMIOJIHEHUEM FapaHTUHHBIX 00sI3aTEIIbCTB.

5. BHyTpenHee Bo3HarpaxjaeHue 31o:

a) Omara, moJlydaeMble OT TMPEANPUATAS B BHUJE MaTEPUAIBHOTO, COIMAIBHOTO,
JIOTIOJTHUTEIBHOTO 00eCIIeUeHNUS;

0) JINYHBIE KAYECTBA;

B) BBIPaOOTKA aIbTePHATUBHBIX 3PPEKTUBHBIX PEIICHHIHA;

r) Ojara, moysry4yaeMble OT TOCYAapCTBa;

1) YIOBJIETBOPEHHUE, KOTOPOE YEIOBEK MOITY4YaeT OT paboThl, OOIIEHHSI C IPYTUMHU JTHOAbMHU.

6. YrpaBieHue KOHTPaKTaMH - 3TO:

a) ympaBJeHHE NEHCTBUSAMH, CIOCOOCTBYIOIIMMHU MPUHATHUIO PEUICHUS O €ro pa3paboTke U
peann3aimm;

0) ¢yHKUUS YOpaBiIeHMs, MO3BOJISIONIAS YYECTh OCOOCHHOCTH pealM3allid U pe3yibTara
poeKTa, 00yCIOBICHHbBIE OTPACIIeBON cieM(UKOM, PHIHKOM, TOTPEOUTETLCKUMHE MTPEITOYTCHUSIMHU;

B) (pyHKIMS ympaBieHUs NMPOEKTOM, C MOMOIIBIO KOTOpOil oOecrieunBaeTcs B3auMoJIeiicTBHE
3aKa34rKa C IPYTUMHU YIaCTHUKAMH ITPOEKTa;

) GyHKIMS yIpaBiIeHHs, ¢ TOMOIIBI0 KOTOPO 00ecreunBaroTCs MpaBoBO€e MoJie M 3aKOHHOCTh
pean3aly MpoeKTa;

1) GyHKIMS ynpaBieHHUs IPOEKTOM, oOecrieuynBarolas HaboieHne, CTOMMOCTHOE U3MEpPEHHE,
TEKYIIYIO TPYIIUPOBKY U UTOroBo€ 000011eHNE (DaKTOB XO3SHCTBEHHON JA€ATEIbHOCTH.

7. KoHTpakT 310!

a) MpoIeypa COTJIacoBaHUs U YTBEPKICHNUS,

0) odunmanbHOE corNalleHne MeXAYy 3aUHTEPECOBAaHHBIMH CTOPOHAMH, B KOTOPOM OJIHA M3
HUX 00s3yeTcs BBINOJHUTH ONpPEJENCHHbIE BHABI pabOoT B OOMEH Ha BO3HArpaKIeHHE,
MPEIOCTABIIIEMOE APYTrOl CTOPOHOM;

B) dakT nepenauu Kako-mmdo nHpopmanuy;

T) uaesd U JIEHCTBHS 0 €€ pealu3allid C LEJbI0 CO3JaHUs MPOAYKTa, YCIYIH WU JAPYroro
MOJIE3HOTO PE3yNIbTaTa;

1) LieseBasi mporpaMma, cojiepkaliasi MHOKECTBO B3aMMOCBSI3aHHBIX ITPOEKTOB, 00bEAMHEHHBIX
o011l 1IeTTbI0, BBIICTICHHBIMA PECypCaMy U BpEMEHEM Ha MX BBITOJTHEHHUE.

TEMA 2.5.

1. Ilpu npuHATHYN perIeHus: 00 HHBECTUPOBAHUU HEOOXOAMMO YUUTHIBATH ...
a) HHQIIALNIO, PUCKH, aTbTEePHATUBHBIC BApUAHTH HHBECTHPOBAHUS

0) MHQIAUIO U PUCKH

B) HH(ISIHIO U aTbTepHATHBHBIE BAPUAHTHI HHBECTHPOBAHUS

I') PUCKU U aJIbTepHATHBHBIE BApUAHTHl HHBECTUPOBAHUS

2. JIuCKOHTHPOBAHUE — ITO ...
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a) mpolecc MpUBEAEHUS OyAyHMIMX JACHEXKHBIX CyMM K MX CTOMMOCTH B TEKYIIMH MOMEHT

BpEMEHU
0) y4eT HHQIISIIUN TP OIIEHKE HHBECTUITMOHHOTO MPOEKTA
B) pacyeT CTaBKH JTUCKOHTHPOBAHUS
3. [IpoekT siBnsieTcst YOBITOYHBIM, €CIIH ...
a) NPV <0
6) NPV =0
B) NPV >0
r) NPV <0 mim NPV =0
1) NPV ne paccuurtan
3. IMICKOHTHPOBAHUE OCYIIIECTBISETCS C MOMOIIBI0 PYHKUIHUH ...
a) CJI0XHOTO IPOLIEHTA
0) MPOCTOro MPOIEHTA
B) OYE€Hb-OYEHB CJIIOKHOTO MPOLICHTA
T') KaIbKyJISITOpa
4. CraBKa JUCKOHTUPOBAHUSA — 3TO ...

a) CXKEroJHaAa CtaBKa 10XOJHOCTH, KOTOpasa MOrJia OBl OBITH IIoJIydCHa B HACTOSIIHNNA MOMEHT

0) OT aHAJIOTHYHBIX UHBECTHLINI

B) cTaBKa OAHKOBCKOT'O KPEIUTA

I') CTaBKa pehUHAHCHPOBAHHS

1) ypOBEHBb CKUJIOK BO BpEMsI pacIpoiaku

5. IlpoexTt 6e3yOBITOUEH, €CIH ...

a) B/IC>0

0) B/C=0

B) B/C<0

r) B/C>1

6. OnieHKa HHBECTUIIMOHHOTO MPOEKTA 3aKII0YAETCA B ...

a) CpPaBHEHUH BXOJSIINAX U UCXOJSAIIMX MMPOEKTHBIX IIOTOKOB

0) pacuere YUCTOH TeKyIlel [IeHHOCTU MPOEKTa

B) aHaJIM3€ MPUObUIN ITPOEKTa

I') IPOTHO3UPOBAHUH JI0XOJIOB U 3aTPaT

7. U3 nByx mpoekToB Hanbosee 3¢p(HEeKTUBEH TOT, Y KOTOPOTO ...
a) UHJEKC TPUOBLTEHOCTH

0) MHAEKC NPUOBLIILHOCTU

B) pa3HHIIA UHJEKCA MPUOBLIILHOCTH

T') 3aTpaThl

8. MuBecTuiuu 1enecoodpa3Hbl B TOM cllydae, €Clii epHoJ] OKYIaeMOCTH ...

a) He BBIXO/IUT 33 PAMKH KM3HEHHOTO ITUKJIA MPOEKTa
0) MeHbIIIe 3 JIeT

B) BBIXOJIUT 33 PAMKH KU3HEHHOTO ITUKJIa MPOEKTa

T') HE OmpeieNieH

KpnTepnn U NIKAJbI OICHUBAHUA TECTOB

KpI/ITCpI/II/I OIICHUBAHMA IIPU TCKYIICM KOHTPOJIC

MIPOLIEHT MpPaBUIIbLHBIX 0TBETOB MeHee 40 (1o 5 6anbHON cUCTeME KOHTPOJIS — OLIEHKa
«HEYJIOBJICTBOPUTEIHHOY);

MIPOLIEHT MPaBUILHBIX 0TBETOB 40 — 59 (1m0 5 6ankHOU cucTeMe KOHTPOIIS — OI[eHKa
«YIOBJIETBOPUTEIILHO)

MIPOLIEHT MPaBUILHBIX 0TBETOB 60 — 79 (1m0 5 GanbHOI crcTeMe KOHTPOJIS — OLIEHKA «XOPOIII0))

MPOLEHT NpaBuIbHBIX 0TBETOB 80-100 (10 5 GasibHOI crcTeMe KOHTPOJIS — OLEHKA KOTJIMYHOY)




Bomnpocs! AJ1s1 yCTHOr0 onpoca

TEMA 1.1.

©@ONRE LN,

HazoBuTe Bubl A€ATEILHOCTH HA MPEANPUATUH.

B ueM cocTouT poJib MPOEKTHBIX MEPOIPUITHI B ACSITSIBHOCTU MPEATPUSITHS?
Urto npeacrasnseT co0oit mpoekT?

HazoBuTe 3Tansl cTaHOBICHUS YIIPABICHUS POCKTAMH.

KaxoBbl nepcrieKTUBbI Pa3BUTHS YIIPABICHUS TPOEKTaMuU?

OxapakTepu3yiiTe OCHOBHbBIE TapAMETPhI POEKTOB.

[lepeuncnure u oxapakTepu3yiTe BUJIbI IPOCKTOB.

B ueM cocTouT CyHIHOCTD yIpaBieHUs] TPOESKTaMu?

. HazoBuTe 3Taribl >kU3HEHHOTO IUKJIA TPOEKTA.

10 B dyeM coOCTOAT OCOOEHHOCTH YIpaBlCHHs MPOEKTAaMH Ha MPEIUHBECTUIIMOHHOM,
MHBECTULIMOHHOM U 3KCILTyaTallMOHHOH (a3ax?

11. Oxapakrepu3yiite 6a30Bble BAPHAHT CXEM YIIPABIICHUS IPOECKTAMHU.

12. Oxapakrepu3yiiTe HOPMaTUBHO-IIPAaBOBbIE OCHOBBI YIIPABJICHUS IPOECKTAMHU.

TEMA 1.2.

©CoNo~wWNE

UYto mpencTaBisioT COO0H MUCCHUS M BUJICHHUE TIPOEKTa?

Yro npencrasiseT coboil cTparerus npoexkra?

KaxoBbl kputepuun nocranoBku 1eneit SMART?

Oxapakrepu3yiTe pe3yabTaThl IPOEKTA.

KaxoBsl ynpasisiemble napaMeTpbl IpoeKTa’?

Urto npeacTaBiseT co00i MPOEKTHBINA aHATN3?

KakoBbI METOIBI OLIEHKA KU3HECTIOCOOHOCTH U (PMHAHCOBON PEaI3yeMOCTH IPOEKTa?
Ha3zoBute u oxapakTepu3yiTe 371eMEHThl OM3HEC-TUIaHa TPOEKTa.

KakoBbl 0COOEHHOCTH cOCTaBiIeHUs OM3HEC-TUIaHA JJI Pa3HbIX TUIIOB MHBECTHUIIMOHHBIX

IIPOEKTOB?
10. Oxapakrepu3yiTe MpoOIeMbl TPUBIICUCHIS] HHBECTHIIMI U BBITTOIHEHUS 0053aTEIILCTB 110

IIPOEKTY.

TEMA 1.3.

©XNREONE,

OxapakTepu3yiiTe IIIaHUPOBaHKUE KaK MPOIIECC.
KaxoBbl ypoBHM MIIaHUPOBAHUS?

B 4eM cymHoCTh U Ha3HAUCHHE CETEBBIX IPaPUKOB?
OxapakTepu3yiTe TEXHOJIOTHIO BPEMEHHBIX I'pa)UKOB.
OxapakTepu3ylTe CETEBBIE TEXHOIOTHH

B yem cymuocts TexHonorus CPM?

Onummre cxeMy npuMeHeHus TexHoaoruu CPM.
OnumuTe CyIHOCTh M HA3HAYEHUE AuarpaMMsbl [ aHTTa.
. KakoBbI 00;1aCTh IPUMEHUMOCTH CETEBBIX TEXHOJIOTUI?

10 Onnmure ocHOBHBIE NTONOXkeHUs Metoaukn PERT.
11. Oxapakrepusyiite obnactb npuMeHeHus metoauku PERT.
12. KakoBBI THIIMYHBIE OMIMOKY IJIAHUPOBAHUS IIPOCKTOB M UX MOCIIECICTBHSL.

TEMA 14.

NoabkowhE

OxapakTepu3ylTe CylIHOCTb YIPABJIEHUS CTOUMOCTBIO IIPOEKTA.
HazoBuTe 351eMeHTBI CTPYKTYpHI 3aTpaT MPOEKTa.

Onummre METOBI OLICHKH 3aTpar.

Uro npencrariisier co0oit 00 KET MPoeKTa?

KakoBa cTpyktypa Orokera npoekra?

Uro npencrapiisieT co0oi mporece OroKeTHPOBAHNUS?
Ha3oBute u oxapakTepu3yure pucKu 3arpar.



8. Urto mpeacTaBisitoT co060i 1 Kak (OPMHUPYIOTCS CMETHBIC PE3EPBHI.

9. B yem Ha3HaueHUE KOHTPOJIS 3aTPaT MPOEKTA.

10. HazoBute mpaBuiia OLIEHKH Iporpecca.

11. Tlepeuncnute BUIBI U METOJBI OLIEHKH 3aTpaT MPOEKTA.

12. B 4eM cOCTOHUT CYIIHOCTh METO/Ia «OCBOCHHOTO 00BheMay?

13. B 4eM CymHOCTb U Ha3HAYCHHUE MPOTHO3ZUPOBAHUS 3aTPAT?

Onummre BIUSHUE BIOOPAa MAPKETUHIOBOM CTPATETUU HA CTOUMOCTD IPOEKTA.

TEMA 1.5.

B 4yem cocTouT 11enh 1 Ha3HAYEHUE KOHTPOJIS IPOEKTa?
OxapakTepu3yiTe colep:KaHne KOHTPOJIS TPOEKTA.

Ha3oBute u oxapakTepu3yuTe METOIbI KOHTPOJISA IIPOEKTA.

Kakum o0pa3oM usmepsieTcst porpecc U NpoBOJUTCS aHATIU3 Pe3yJIbTaTOB IpoekTa?
Yro npencTaBisioT cOO0H N3MEHEHUS?

Ha3zoBute BUILI N3MEHEHUH

B 4yem cocTouT Ha3HaUCHHE yIIPABICHUS H3MEHEHUSIMU?

OnuimmMre OCHOBHBIE TEXHOJIOIMH YIIPABIECHUS U3MEHEHUSAMMU.

. Onumure TEXHOJIOTHIO OLEHKU JOCTHUKEHUSI pE3yJIbTaTOB IPOEKTA.
10 Yro npencTaBisAOT COOOM 3Tanbl CIaYM U IPUEMKH POEKTA.

11. Onummre 3Tan 3aKpbITUS 1O0TOBOPOB.

12. Onuumre 3Tamn BeIX0Ja U3 IPOEKTA.

©ONTORWNE,

TEMA 2.1.

1. Yro mpencTaBisioT co00M pecypchl mpoeKTa’?

2. Urto npeacTaBisitoT coboi (hakTophl MPOU3BOICTBA?

3. HazoBure u oxapakTepu3yiTe BHJIbI PECYPCOB.

4. OxapakTepusyiiTe Kiaccu(UKaIuio 3aTpaT A MPUHITHS YIPABIECHYECKUX PEIICHUI.

5. OxapaktepusyiTe Ki1acCH(UKAIMIO 3aTpaT IS OCYIIECTBICHUS IUIAHUPOBAHUS U
KOHTPOJIS.

6. B 4em cymHOCTh ¥ Ha3HaUCHUE CTPATETUH YIIPABJICHHS PECypCaMu MPoeKTa?

7. Onuimre 6U3HEC-TIPOLIECCHI YITPABIEHHS pecypcaMu M 3aTpaTaMu NPOEKTa.

8. OnummuTe TEXHOJOTHUIO ONpeIeNieHuss TOTPEOHOCTH B pecypcaxX, HEOOXOAMMBIX U
JOCTATOYHBIX JJIS peau3allii CTPATErMYeCKUX 3a/1ay.

9. B uem CymHOCTh ¥ Ha3HAYCHNE MAPKETHHTA PECYPCOB.

10. OmnummTe TeXHOJIOTHIO U3MEPEHUSI U OIICHKH PEeCypCOB.

11. Ilepeuncnure UCTOYHUKU PECYPCOB MPEITPUITHSL.

12. HazoBure mpeuMyiiecTBa UM  HEJOCTaTKH  PA3IMYHBIX HCTOYHHKOB PECYpPCOB
TIPEATTPUSTHS.

TEMA 2.2.

OxapakTepu3yite pojib MeHeKepa B 3PGEKTUBHOM YIIPaBICHUU TPOEKTaMHU.

Kakune TpeboBaHMs NPeNbIBIAIOTCA K MEHEDKEPY IMPOeKTa?

Kakum 06pazom ocymiecTBisieTcst BEIOOp 3P PEKTHBHOTO CTHIISI YIIPABICHUS IIPOCKTOM?
Omnumure npornecc GopMUPOBAHUS KOMaH/IbI.

Onumure npouecc pa3BUTH KOMaH/IbI.

Ha3zoBute npuHIuns GopMUpOBaHHUS KOMaH/IbI TPOEKTA.

Onumure posesble GYHKIUU YICHOB KOMaHAbl IPOEKTA.

UYro npenctasinseT coboit 3¢ (HheKTHBHOCTH KOMaH/IbI POEKTA.

. Kakum 06pa3oM MokHO o1ieHUTh 3D PEeKTUBHOCTH KOMaH bl MPOEKTa?

10 Oxapaktepu3yiTe MeTo bl (HOPMUPOBAHHS KOMaH bl IPOCKTA.

11. Oxapaktepu3syiiTe CyIIHOCTh U Ha3HAYEHUE OPraHU3alMOHHON TTOJTUTHKHY.

12. Oxapaktepu3ylTe CyIHOCTh IICUXOJOTHYECKOro KJIMMAaTa B KOMaH/1e IPOEKTa.

13. Oxapaktepu3yiiTe CYIIHOCTh U Ha3HAYCHHE OPTaHU3AIMOHHOMN KYJbTYPhl KOMAHIbI.

©CoNoR~wWNE



14.
15.
16.

B yem cocTouT CyIIHOCTh MOTUBUPOBAHUS YYACTHUKOB IMPOEKTA?
OnuiuTe CyIHOCTh OpraHU3ali B3aUMOJICHCTBUSI C 3aUHTEPECOBAaHHBIMU CTOPOHAMH.
OxapakTepu3yiiTe CTpaTeruy yIpaBleHUs! 3aMHTEPECOBAHHBIMU CTOPOHAMH.

TEMA 2.3.

NG~ WNE

pUCKOB?
9.

Onummre MECTO yIpaBJiICHHs pUCKaMU B OOIIEH CTPYKTYpe yIpaBlIeHUS POCKTaMHU.

B dem cymHoCTh prcKa Kak 9JKOHOMHYECKON KaTeropun?

OxapakTepu3yiTe OCHOBHBIE BU/IbI PUCKOB IPOEKTA.

Onummure Tpouecch ypaBiIeHHs] pUCKAMHU.

OnuiuTe npolece MIaHUPOBaHUS YIIPABICHUS PUCKAMH.

UYro npeacTapiseT co00il TUIaH yIpaBIeHUS pUCKaMu?

[Mummmre mporiecc naeHTU(HUKAIIMHA PUCKOB.

B 4yem cocTOUT CyIIHOCTh Ka4eCTBEHHOM OLIEHKHU PHUCKA C TOMOIIbIO 3KCIEPTHBIX OLIEHOK

Onumure npouecc paHXUpPOBAHHA W OLHCHKH PUCKOB B 3aBUCUMOCTH OT BCPOATHOCTHU

HACTYIUICHUSA pUCKa U CEPHEZHOCTHU PUCKOBBIX HOCHGI[CTBI/Iﬁ.

10.
11.
12.
13.
14.

Kakum 00pa3oM MOXKHO ONMCATh YUCIEHHOE BhIPaKEHUE OT/ICJIbHBIX PUCKOB?
Ha3oBute u oxapakTepu3yiTe METOIbI CHUKEHUS PUCKOB.

Ha yem ocHOBaH BBIOOP METOJIOB CHMKEHUS] pUCKOB?

HazoBute u oxapakTepusynTe cpencTBa KOHTPOIS 3P HEKTUBHOCTH CHUYKEHUS! PUCKOB.
Kakue Buzbl 3aTpat 110 00ecreueHnIo KauecTBa MOXKHO BbIIETIUTh?

TEMA 2.4.

©CONOEWN P,

10

OxapakTepu3yiTe COBPEMEHHYIO KOHIIECTILINIO MAPKETUHIA B YIIPABICHUH IIPOECKTAMH.
B 4yeM cocTouT CYIIHOCTh U Ha3HAYEHHE MapKETUHIOBBIX UCCIIEOBAaHUI?
UYro npencrasisger coO00M MApKETUHIOBAsE CTPATErus MPOEKTa?
Ha3zoBuTe THIIBI MAPKETUHIOBBIX CTPATETHil MPOEKTa.
Onummre npouecc pa3padoTKU MapKETHHIOBOM CTPATErUH MPOEKTa.
UYro npencTasiseT coboi mporpaMmma MapKeTHHIa mpoekTa?
Onumure cBA3b MAPKETUHTOBOM CTpaTernu MpOeKTa U MporpaMMbl MapKETHHTa IIPOEKTA.
Kak popmupyercs 6rokeT MapKeTUHIa mpoekTa?
. Onumure npouecc peanu3aliy MapKeTUHTa poekTa’?
B yem cocToUT CyIHOCTD yNpaBiIeHUsI MAPKETUHIOM B paMKaX yNpaBIeHUS MPOEKTaMH?

TEMA 2.5.

©CON>TOREWNE,

10

B yem coctout cymHocTh 3¢ (PpeKTUBHOCTH IpoeKTa?

JlaiiTe MOHATHE TEPMUHOB «MHBECTULIUNY», «MHBECTULIMOHHAS IE€ATEIbHOCTDY.

UYro npencrasisger co00 HHBECTULIMOHHBIN MPOEKT?

Ha3zoBuTe 0CHOBHBIE IPUHLIUIIBI OLIEHKU 3P PEKTUBHOCTH IPOEKTOB.

KaxoBbl kpuTepuu onieHkH 3 (PeKTUBHOCTH IpOEeKTa?

Kakue ucxonnsle JaHHbIe HEOOXOIUMBI JJIS1 OLIEHKH 3()(h)EeKTUBHOCTH MPOEKTa?

HazoBute 1 oxapakTepu3yiiTe OCHOBHBIE MTOKa3aTeau 3PPEKTUBHOCTH MTPOEKTA.

Yro npencTapisieT co00i TUCKOHTUPOBAHUE JIEHEKHBIX ITOTOKOB?

. KakoBo BimsiHME pucKa U HEONPEIEIEHHOCTH Ha OLIEHKY 3 (EKTUBHOCTHU MPOEKTa?
Kakum o0pa3oM yuuTeiBaeTcss HHQISALUS P OLIeHKE Y(PPEKTUBHOCTH MTpoeKTa?



Kputepuu u mkaJibl olleHUBaHNUS YCTHOTO ONIpoca

Kpurepuu onieHKu npu TEKyneM KOHTPOJIe OneHka
CTyI[eHT OTCYTCTBOBAJI HA 3aHATHUHA WUJIM HC IIPUHUMAJl YIACTUA. CHCYHOOBJICTBOPUTCIIBLHO»
Hesepnble u omrbo4HbIe OTBETHI [0 BOIIPOCaM, pa3dupaeMbIM Ha
ceMHUHape
CTyneHT npuHUMAaET y4acTHe B 00CYKJIEHUU HEKOTOPBIX MpoOieMm, «yIOBJIETBOPUTEIILHOY

JaéT pacIuIbIBUAThIC OTBETHI HAa BONPOCKHL. ONHUCHIBAs TEMY, TyTACTCs
U TepsieT CyTh BOMpPOca. BepHOCTH CyX/CHMIA, TOJIHOTA U
paBUIBLHOCTH 0TBETOB — 40-59 %

CTyIeHT MPUHUMAET y4acTHe B 00CYKIIEHHUH HEKOTOPBIX TPOOIeM, «XOPOIIO)
AT OTBETHI HA HEKOTOPBIE BOMPOCHI, TO €CTh HE MPOSIBIISET
JOCTaTOYHO BBICOKOH aKTHUBHOCTU. BepHOCTh CyXIIeHHIA CTY/ICHTA,
MOJIHOTA Y PABHIBLHOCTH O0TBETOB 60-79%

CryzneHT 1eMOHCTpUpPYET 3HaHHE MaTepUaa o pasieny, «OTJINYHO»
OCHOBaHHbIE Ha 3HAKOMCTBE C 00513aTEIbHOM JINTEPATYPOil U
COBPEMEHHBIMU IyOJIUKALUSAMU; 1a€T JOTUYHbIE,
APTrYMCHTUPOBAHHBIC OTBETHI HA ITOCTABJICHHBIC BOIIPOCHI. Bricoka
aKTUBHOCTb CTYZIEHTA IIPU OTBETAX HA BOIIPOCHI NIPENOJaBaTEIs,
AKTUBHOC Y4aCTHUC B IPOBOJAUMBIX JUCKYCCHUAX. HpaBI/IJII)HOCTB
OTBETOB U MOJHOTA UX PACKPBITHUS TOJKHBI COCTABIATH Oosee 80%




baok b
OHNEHOYHBIE CPEJICTBA TEKYHIEI'O KOHTPOJIA YMEHHﬁ,
HABBIKOB OBYYAIOIIIUXCSI

Tunosblie 3alaHuA 1JIA MPAKTHYCCKUX 3aHATHH

TEMA 1.1.

3aganune 1

Omnpenenute TpaHUIBl WU BBIACTUTE BO3MOXKHBIE (a3bl JKU3HEHHOTO LHUKIA (C y4eToMm
KOHTPOJIBHBIX TOYEK Hayajla 1 OKOHYaHUS M BOBJICUCHHBIMU CYOBEKTaMH) CIICTYIOLIUX TPOSKTOB!

- IPOEKT pa3paboTKu HHPOPMALIMOHHON CUCTEMbI KOMMEPYECKOTro OaHKa;

- IPOEKT 3aIyCKa HOBOM TEXHOJIOTMYECKOW JIMHUHU TI0 IIPOU3BOJICTBY JIETKOBBIX aBTOMOOMIIEH;

- IPOEKT CTPOUTENILCTBA ANEKTPOCTAHIINY;

- IPOEKT CTPOUTEIHCTBA HOBOT'O 3aBOJIA 110 IPOU3BO/ICTBY;

- IPOEKT U3MEHEHUS OPTaHU3AIMOHHON CTPYKTYPBI IPEAPHUSITHS.

3aganue 2

Hcnonp3ys KiIacCUPUKAIMIO WHBECTUIIMOHHBIX MPOEKTOB, IMPOBEIUTE AaHAINU3 JOCTYITHBIX
CPEICTB MaccOBOM MH(OPMALUK U JIMYHOTO OMNBITA C LENBIO BBIIBICHHUS MPOCKTOB, OTHOCSIIUXCS K
Ka)X/IOMY M3 BBIICJICHHBIX THUIIOB M BHJOB NPOEKTOB. OueHunte 3(pPEeKTUBHOCTh MX pealn3aluu, a
TaKke (aKTOphl, CHOCOOCTBOBABIIME JIMOO MPEISATCTBOBABIINE JOCTHXKCHUIO 3alljIaHUPOBAHHBIX
PE3yJIBTaTOB.

TEMA 1.2.

3ananmue 1 (padora B rpynmnax)
Paboras B rpynnax Bam HeoOXxonumo creHepoBaTh HIel0 KoHIenmun Xocrena. OHa T0omKHA
oTpaxkaTh: HazBaHnue, Tematuky, qu3aiiHnepckoe oppmiienue, ciorat, Gpuiaocoduro u T.1.

1. I'pynna ucnonb3yet MeTox — «MO3roBOM IITYpPM»

2. I'pynna ucnons3zyeT Metoa — «MeHTalbHbIE KapThi»
Pesynbratel 3adukcupyiite Ha nucte Quun yapta as npeseHtanud. Bpems Ha padoty — 15

MUHYT.

TEMA 1.3.

3aganue 1.
KoMmmnanusi BBIMONMHSET 3aKa3, MONYyYeHHBIH oT morpedburtens. HeobOxomumas uHbopMmarus
TIPUBEJICHA HUKE.

Onepanusa | HenocpeactBeHHO Bpewmst BeinonHeHus, qHeil
npeauecTsyomue | OnTuMUCTHYECKOE HaubGonee [Teccumuctuueckoe
onepanun BEPOSITHOE
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D,E 3 4 5
H G,F 1 2 9

IToctpoiite ceTeBoil rpaduk, onpenenure KPUTUIECKUH MyTh U MPOJAOJKUTEIBHOCTD ITyTH.



TEMA 1.4.

3ananmue 1

[IpoekT xoprnoparuu TpeOyeT nHBECTUIINM B pazMepe S50 Teic. py0. u gaeT B Teuenue 10 jer
JICHEXKHBIN MPUTOK B pazmepe 123 Teic. pyd. JJOXOMHOCTh MPUBUICTUPOBAHHBIX aKIUH KOMITAHUU
paBHa 18 % romoBwix, TpeOyemasi JOXOAHOCTh MpocThix akuuih — 20 %. IIpoekT ocyiecTBisercs
[[EJTMKOM 32 CYET COOCTBEHHBIX CPEJCTB KOMIAHHUH. Y ICTbHBINA BEC CTOMMOCTH MPUBIIICTUPOBAHHBIX
aKkuii B o0meM oObeMe cOoOCTBEHHBIX cpenctB — 25 %. OmnpenenuTh CTOMMOCTH COOCTBEHHOTO
KanuTaia ¥ YUCTYI0 MPUBEACHHYIO CTOUMOCTh MHBECTHUIIMOHHOTO MIPOEKTA, YUUTHIBAs IEUCTBYIOIINE
HOpPMAaTUBHBIE U MTPaBOBbIE HOPMBI PO.

3ananue 2

[IpennpusiTie MPOU3BOIUT MOHU3ATOPHI BO3AYXa, peanu3ys ux mno 400 mr. B Mecsll U Mo LeHE
3000 py6. kaxmas (6e3 HJIC). Ilpu stom mepeMeHHbIe U3AepKKH cocTaBisiorT 1800 pyoO./mT,
MTOCTOSIHHBIC M3JIePKKHU npeanpusaTus - 270000 py0. B mecsi. OTBETbTE HA PSJT BOIIPOCOB C MO3HUITUI
(UHAHCOBOTO MEHEKEPA.

1. PykoBoautenb oTJena MapKETHHIA I0JIaraeT, YyTO YBEIMUYEHHE PACXOJI0OB Ha peKiiaMy Ha
100000 py6. B Mecsll ciocOOHO JaTh MPHUPOCT €KEMECSYHON BBIpYUKH OT peanuzanuu Ha 300000
py0. Crnenyer a1 0q0OpUTH MOBBILLIEHUE PACXOOB Ha peKiiamy?

2. 3amecTUTeNnh IUPEKTOpa IO MPOU3BOJACTBY XOTed OBl HCIOJIB30BaTh Ooyiee JemeBbIC
MaTepuasbl, MO3BOJSIONIME SKOHOMHUTH Ha NEPEMEHHBIX H3AepxkKax, mo 250 py0. Ha KaxmIyro
eauHuLly npoaykuuu. OJHAKO HavyaJbHUK OT/Ea cObITa ONacaercsi, YTO CHM)KEHHE KauecTBa IUIUT
MpHUBEAET K CHIDKEHUI0 oObema peanusanuu Ao 350 mrt. B Mmecsan. CrneayeT Tu mepexoauTh Ha
3aKyIKy 0oJiee JeIeBbIX KOMIUIEKTYIOIIHX ?

3. PykoBoauTens OT/ella MapKEeTHUHTa IpeajaraeT CHU3UTH LieHy peanusauud Ha 200 py6. u
OJIHOBPEMEHHO JOBECTH pacxoipl Ha pekiamy 1m0 150000 py6. B Mecsan. OTaen MapKeTHHTra
MIPOTHO3HUPYET B 3TOM cliyyae yBelnuueHne oobeMa peanusanuu Ha 50%. Crnemyer a1 oqo0pHUTh TaKoe
IpeIoXKeHue?

4. PykoBoauTenb OTAeNa cObITa MpeajaraeT IMEepPeBeCTH CBOUX COTPYIHUKOB C OKIIAJOB
(cymmapnbiii Mecsunbiiit pouy omtatel 60000 py0.) Ha KOMHCCHOHHOE BO3Harpaxaenue 150 pyo. ¢
Ka)KJ0ro MpoJaHHoro noHuzaropa. OH yBepeH, yTo 00beM mpojax BeipacTeT Ha 15%. Crnemyer nu
0JI00pUTH TaKOE€ MPeEIOKEHNE?

5. PykoBoauTenb OTJeNna MapKeTUHTa MpeaiaraeT CHU3UTh OTIYCKHYIO ONTOBYIO LIEHY, YTOOBI
CTUMYJIMPOBATh COBIT M JOBECTH JOIMOJHUTENbHBIN €XeMecauyHbli 00beM ONTOBBIX Mpoaax A0 150
noHu3aTopoB. Kak creayeT MOBBICUTH OINTOBYIO IIEHY HA JOMOJHHUTEIBHYIO MPOIYKIUIO, YTOOBI
npuObLTE Bo3pocia Ha 30000 py0.?

TEMA 1.5.

3ananmne 1.

Nwmeercss ncxonnas uHpopmanus N0 HPOEKTYy: IUIAHOBBIM 0o0beM paboT coctasiser 2200
JICHeXKHBI eAMHUI, OCBOCHHbIM 00beM — 2000 neHeXHBIX eAMHUL], (aKTHUECKass CTOUMOCTh
BBITIOJIHEHUST paboT coctaBisieT 2500 BBIMOTHEHHBIX €IMHMII, OIOJKET IO 3aBEPIICHUIO MPOEKTa —
10000 neHEeXHBIX €IUHMUII.

1. Yemy paBeH uHzekc BoimonHeHUs: croumocTH (CPl) anmst maHHOTO MPOEKTa M YTO OH TOBOPHUT
0 COCTOSIHUU MPOEKTa OpraHu3anu?

2. Onpenenure OTKIOHEHHE MO cTouMocTH CV TaHHOTO MPOEKTA.

3. Ompenenute OTKIOHEHHE MO CTOMMOCTH SV M cTaTyc MpoekTa (OTCTaeT WM OMEPeKaeT
rpaduk pador).

4. Omnpenenute MPOrHO3 CTOMMOCTH TO 3aBepuieHHo EAC mpu ycinoBuu, 4YTO TeKyIiue
OTKJIOHEHUS CYMTAIOTCS] TUITUIHBIMH.

TEMA 2.1.

3ananmne 1

[MpennpusiTiHe TUIAHUPYET YACTHYHO AaBTOMATHU3MPOBATH IPOM3BOJCTBEHHBIH IpoIlecce.
[Ipuobperenue U ycraHoBKa HE0OXoauMoro obopyaoBanus oboiinercs B 8§ miH py6. CokparieHue
TPYIOBBIX M MaTepHaJbHBIX 3aTPAT MO3BOJIHUT SKOHOMHUTH NO 2,2 MIIH pyO. €XKEeroJHo (0 yIUIaThl



HajoroB). Cpok amMopTH3aIiud 000pPYyI0BaHUS S5 JIET, 32 3TOT MEPHOJ OHO MOJTHOCThIO 0OECIICHUTCS.
OnHako ero peaibHash PHIHOYHAS CTOMMOCTH 4epe3 5 JIeT MOXKeT cocTaBHTh 2 MiH pyO. CraBka
Hajiora Ha npudsUTe 20%, HOpMa TOXOJHOCTH Ui BCEX MPOEKTOB, MpuHUMaeMblx ¢upmoit - 10%.
Crout nu OpaThCs 3a peanu3alfio IpoeKTa?

3aganue 2

W3BecTHO, 4YTO JEATENBHOCTh JIIOOOTO MPENNpHUATHS HampaBieHAa Ha JIOCTHIKECHUE
onpezaeneHHbIx neneil. Jlroboe mnpeanpusTHe OrpaHUYEHO IO BPEMEHU CBOETO CYIIECTBOBAHMS.
Haxonen, ycremHble NpeANpUsATHS BCErAa YHUKAJIbHBI MO MPOJIYKTaM, yciyram Ju0o OusHec-
MozensiM. MOXHO JIM CKa3aTbh, 4TO JH000e mpeanpusatue spisgercs npoektom? Ecnu na - mouemy?
Ecnu HeT - Kakue orpaHn4rBaronie (PakTopsl CIEAyeT BBECTH B IaHHBIC YTBEPKACHUS?

TEMA 2.2.

3aganune 1

CornacHO pPEKOMEHJAIUSM, COCTaB MPOCKTHOW KOMaHABI HE MOJDKEH ObITh Oonbiine, 10-Tu
yenoBek. Kakue mpo0ieMbl ¢ BBICOKOH BEPOSTHOCTHIO MOTYT BO3HUKHYTH, €CIIM B KoMaH e oyner 20
YeJI0BeK?

3ananue 2

Bam npoekT pa3BuBaeTcs Kak 3ariaHupoBaHo. KomaH1a mpoekTa moAroToBMIa MPE3SHTAIHIO
JUIsS. TIEPCIIEKTUBHBIX KJIMEHTOB, KOTOPYIO BBl MPOBENH. YTO M3 HWKENEPEUYHMCICHHOTO, Ha Balll
B3TJIs1/, HanOoJiee 1meIecooOpa3Ho clieaTh Ha CIIeIyIoIeM COOpaHuy YICHOB KOMaH/IbI:

a) OTYUTATBCA O pe3yJbTaTax INPE3CHTAIMM W TIOXBAJIUTh UWICHOB KOMAaHbl 3a XOPOIIO
BBITIOJIHEHHYIO padoTy;

0) OrpaHUYUTHCS MTOKA30M MPE3CHTALMHU MEPCIICKTUBHBIM KIMEHTaM, a Ha COOPaHUU KOMaH]IbI
00CyIMTh HOBBIE 3a/1a4H;

B) MPOAHAIM3UPOBATh TEXHHUUECKUE ACIICKThI MPE3CHTAIINH, BBIACIUTh BCE ClIa0ble CTOPOHBI U
cOOOINTHL 00 TOM YJICHAM KOMAaH/IbI;

T') COOOIIMTB, YTO MPE3CHTAIMS KaK OJJHO M3 33/IaHUi MPOEKTa ClICIaHa U OTIIPABJICHA B OTYET O
paboTe HaJl IPOEKTOM, ITPEIOCTABIIIEMBII 3aKa3unKYy.

OTBeT obocHYyiiTe.

3ananue 3

Kak pgeiicTBue, BbIOpaHHOE BaMH B MPEIbIAYIIEM 3aaHUU, MOKET TOBIHUATh HA yCEpAHE H
JHTY3HMAa3M YICHOB KOMAaH/IbI ITPH BBITOJHEHUH ITOA00HOTO 3a/I1aHus B OyIyIiemM?

TEMA 2.3.
3aganue 1
NmeroTcst 1Ba MHBECTULIMOHHBIX MPOEKTA M MPOTHO3 UX JOXOJHOCTH MPU Pa3HBIX COCTOSTHUSX
biHKa. Onpegenute HanOoJiee NMPEANOUYTUTEIbHBIN MPOEKT U 000CHYITE BBIOOD.

Cocrosinne ITpoext A [Ipoekt b
pBIHKA Hoxon Hoxon Hoxon BepositHOCTB
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25
3ananue 2

Bo3MOXHO ocylIecTBIEHUE JIBYX HOBBIX IPOEKTOB, COMPSIKEHHBIX ¢ pUCKOM. [lepBbIil poeKT
CYJIUT MOJTyYeHHE B TeUEHUE roAa NpuoObLu 15 MitH pyo. ¢ BepositTHOCThIO 0,4, HO HE MCKITIOYaeTCsl U
yOBITOK (BepOSITHOCTH ero paBHa 1 - 0,4 = 0,6) 2 miH py0. Bropoii npoekT obemaer npudbuis 10 MitH
pyo0. ¢ BeposTHOCTBIO 0,5; BOBMOXKHBINA YOBITOK 37IeCh UMEET BeposTHOCTh 0,5 U MOXKET COCTaBUTH &
MJIH py0. Kakoit mpoekT npeanoyTuTeIbHel ¢ TOUKH 3pEHUs 05KU1aeMOoN prObLIn?



TEMA 2.4.

3aganue 1

dupma TUTaHUPYET €KETOJHO B TEUCHHUE S5 JIET YBEIUYHMBAThH BBITYCK HAa 2 MIIH.pyO. ba3oBsIii
ypOBeHb BbIMycka mpoaykiuu 50 wmiaH.py6. HeoOxomumo ompenenuts COBOKYIHBIH 00beM
MPOJYKIIMK 332 BECh MEPUOA U COBPEMEHHYIO CTOMMOCTBH HEMPEPHIBHOTO MOTOKA MOCTYIUICHUN MpU
HETMPEPHIBHOM HAYUCICHUU IPOLIEHTOB (cuiia pocta) B pazmepe 10%.

3aganue 2

Opranuzanust coOupaeTcsi BIOXKHUTHh CpPEACTBA B IMPHOOPETEHHWE HOBOW TEXHOJIOTUYECKON
JIMHUW, CTOUMOCTh KOTOPOH BMECTE C JIOCTaBKOM M ycTaHOBKOW cocTaBUT 100 mMitH. py0. Oxumgaercs,
YTO cpa3y IOCJIE MyCKa JIMHUU €XKETOAHbIE MOCTYIJICHUS MOCEe BblU€Ta HAJIOroB cOCTaBIT 30 MIIH.
py0. Pabota nunuu paccunrtana Ha 6 jer. JIMKBUIAIIMOHHAs CTOMMOCTh JIMHUM paBHA 3aTpaTaM Ha ee
nemoHTax. IIpuHsaTas HOpMa auckoHTa paBHa 15%. OnpenenuTs 3KOHOMUYECKYIO 3((EKTUBHOCTh
MIPOEKTa C IOMOIIIbIO MOKA3aTelNsl YUCTOTO MPUBEIECHHOTO TOXO0/1a.

TEMA 2.5.

3aganme 1.

Paccunrare yucteiii npuBeaeHHblil 3gdext (NPV) u penradbensnocts unectunuit (PI), ecnu
MepBOHAYANIbHBIC MHBECTHIMH cocTaBmwim 2 200 Thic. py0., a HAKOTUICHHBIA JIOXOM Yepe3 TPH roja
coctaBui 3 500 Teic. py6. CraBka nuckoHTupoBaHus — 17 %. CaenaTh BBIBOJ O 11€I€CO00Pa3HOCTH
JAaHHOTO WHBECTHIIMOHHOTO MPOEKTA.

3aganme 2

[leTpoB, eqMHOIMYHBIN COOCTBEHHUK, UMEET HEOOJbIIOE MPENNpPHUITHE, KOTOPOE OKa3bIBAaET
YCIIYTH 10 NepeBOo3kH Ipy30B B Mockse. CymmapHble akTuBbI npeanpusatus 263 000 py06., a Tekymue
obs3arennscTBa - 90 000 py6. K Tomy ke y rocioguna IleTtpoBa ecTh COOCTBEHHBIN KallMTAall, PABHBIN
467 000 py6. u oO0s3aTenbCcTBA HEKOMMEpUECKOro xapakrtepa Ha cymmy 42 000 py6.,
IIpe/ICTaBICHHbIE 3aKJIAAHONW Ha ero joM. OH XOuyeT MPEeJOCTaBUTh OJHOMY U3 CBOUX CIYXKaIIHX,
WBanoBy, crpaBeanuBylo 1oii0 B OusHece. IleTpoB paccMaTpuBaeT BO3MOXKHOCTH OpraHU3aluU
TOBAPUINECTBA WJIM PETUCTPAIMH KOPIOpPAIMK, B KOTOpoi MBaHOB moiydms OBl OINpenenEHHBIN
nakeT akuui. FiBaHoB nMeeT coOCcTBeHHbIN KanuTai, paBHbli 36 000 pyo.

a. KakoBa MakcumanpHasi CyMMa YOBITKOB, KOTOpPbIE MOXET IMOHecTH rocroauH [leTpos,
HampuMmep, B cllydyae KpymHoro cyneOHoro mpomecca (Mck Ha cymmy 600 000 py6.), Oynyuu
€IMHOJIMYHBIM COOCTBEHHUKOM MPEANPUATHS?

6. KakoB 00béM ero pucka (BeIMYMHA NOTEPh) B YCIOBHSIX TOBAapHUIIECTBA C HEOIPAaHUUEHHON
OTBETCTBEHHOCTHIO? Pa3nensroT au puck napTHEpsI?

B. KakoB 00b&M ero pucka B yciaoBUSAX KOPIOpaLuu?

Kpurtepuu u mkaJjibl OlleHUBAHUS PellleHUs] IPAKTHYeCKUX 3aaHMil

Kpurepnu oneHkH 1pu TEKyIeM KOHTPOJIE Onenka
3ajlaya He pelleHa WM pelleHa HEPaBUJIbHO «HEYJOBJIETBOPUTEIBLHO»
3a/ilaHue TIOHATO MPABUJIBHO; B IOTHYECKOM PACCYKIECHUU HET «yZOBJIETBOPUTEIBLHO

CYIICCTBCHHBIX OH_II/I6OK, HO JOIMYHICHBI CYIICCTBCHHBIC omnOKu B
BbIOOpE (DOPMYIT UIT B MATEMAaTUYECKUX pacueTax; 3ajaya pelieHa He
MMOJIHOCTRIO WIIM B OOIIIEM BHUIE
CocTaBiieH paBUIBHBIN aITOPUTM PEIISHUS 3a7]a4i; B JOTHIECKOM «XOpOIIIO»
PacCyXKaACHUHN U PCUHICHUU HET CYIICCTBCHHBIX OH_II/I6OK; IIpaBHUJIBHO
cienaH BeIOOp GOPMYIT Ui PEIIeHUs; €CTh OOBSICHEHHE PEIIeHUs, HO
3a/1aua pelieHa HeparmoHAIBHBIM CIIOCOOOM WJTH JIOIYIIEHO He OoJiee
JIBYX HECYIIECTBEHHBIX OIMIMOOK, OTY4YeH BEPHBIH OTBET
CocTaBJieH IPaBWIIbHBIN aJITOPUTM PEIICHUS 33791, B JJOTHICCKOM COTIIMIHOY
paccyXJIeHuu, B BbIOOpe (hOpMYIT U pEUICHUH HET OIUO0K; MOTy4YeH
BEPHBIN OTBET; 3aJ1a4a PeIIeHa PAIMOHAIBHBIM CIIOCOO0M
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3aganus VI KOHTPOJILHOM padoThl (3a0uHast popMa 00yUeHuUs )

OCHOBHBIE XapaKTEPUCTUKH MIPOCKTA

OcoOeHHOCTH yIIpaBICHUS MPOCKTAMH
Oco0EHHOCTH TIPUMEHEHUS TIPOCKTHOTO YIIPABJICHUS
[TpuHIHIBI KIacCHPUKAIIIN POCKTOB

Tunbl IPOEKTOB

YrpaBiieHYECKUE TPOCKTHI

BzanmocBs3b MECXKAY YIIPABJICHUEM IIPOCKTOM U (bYHKHHOHaJ'IBHBIM MCECHCIP>KMCHTOM

VYpaiieHue IPOEKTOM B CUCTEME CTPATETMYECKOTO YIIPABIICHUS KOMIIAaHUEH
Mogenu cTpaTeruueckoro MeHeKMEHTa
Crparerusi, OpraHu3allMOHHBIE LEIH U TIPOEKTHI

. IIpnopUTETHOCTH MPOEKTOB B CTPATETUYECKOM YIPABICHUU

. Kpurepun or6opa nproOpUTETHBIX POESKTOB

. brimkHee okpykeHUEe MpoeKTa

. JlaJIbHEE OKpPYKEHHUE IIPOEKTA

. KommiekcHoe Bo3zeiicTBue (hakTOpOB BHELTHEH Cpeibl Ha IPOEKT
. MeToabl uccienoBaHus BHEIIHEN CpeJibl MPOEKTa

. BHyTpeHHee OKpyKEeHHE NTPOEKTa

. BrnusHue okpyXeHusi Ha pa3Hble TUIIbI IPOEKTOB

Cucrema CTEMKXOJIJIEPOB MPOCKTA
OyHKIUU CTEUKXOJIIEPOB IIPOEKTA

. YIIpaBieHue OTHOLIEHUSIMHU CO CTEMKXOJIIEpaMu IIPOEKTa
. IloHsiTHE KOMaHIHOTO CUHEPTu3Ma U 3(h(HEKTUBHOCTU KOMaH/IbI
. Pa3zBuTue npoekTHON KOMaH bl

COSI[aHI/Ie BLICOKOS(I)(beKTI/IBHBIX IIPOCKTHBIX KOMaH/{

. anaBneHHe BUPTYAJIbHBIMH IPOCKTHBIMHA KOMaHJaMH

OO6nacTu NPUHATHS U TUIIBI PEIICHUI B IPOEKTHOM YIPaBIECHUU

. PanmonanpHO€ MpHUHSATHE pellIEHU B IPOEKTHOM YIPaBJIECHUU
. JInuHOCTHBIE (haKTOPBI B IPUHATHU PELICHUN

CyObekTHBHas pallMOHATBHOCT IPU MPUHITUU PELLICHUI

. Bugsl IMPOCKTHBIX PUCKOB

@DakTOpBI PUCKA TPOECKTOB

. MeTo/bl OLIECHKH PUCKA ITPOEKTOB
. HeompeneneHHOCTh OKpYKEHUs MPOEKTa KaK (GaKTOp pucKa

TexHosorus ynpasiaeHus IPOEKTaMH B YCIIOBUSIX HEOIIPEIEICHHOCTH
CMmera IpOoeKTHBIX 3aTpaT KaK CPeACTBO NOBBIIIEHUS 3(PPEKTUBHOCTH MTPOEKTA

. BOBpaCTaHI/IC H3JICPIKCK IIPOCKTA

Oco0eHHOoCTH CMETHI AJIs Pa3IMUHBIX (a3 MpPoeKTa

. bropxeTrpoBaHue npoexTa

. bromxker 3aTpar Ha pabouyro cuty

. BroJiKeTh TPOM3BOJACTBEHHBIX 3aTPAT U 3aKYIOK
. JlomomHUTEILHBIC CTATHH OFOJKETA

. KonTponb ncnonnenus 6romkera

O6miee mIaHUpOBaHUE TIPOSKTA
CpencTBa miiaHUpOBAHUS MPOEKTA

. IIpoekThl B paMKax (pyHKIIMOHATIBHON CTPYKTYpPHI
. IIpoexTHas opraHu3anoHHas CTPyKTypa
. MatpuuHas cTpykTypa

Omnpenenenne U CTpyKTypa KOMMYHUKALMNA ITPOEKTa

. YcioBus 3¢p(eKTUBHOCTH BepOaIbHBIX KOMMYHHKAIUI

. HeBepOanbHoe ob1ieHue

. KomMmyHHKanmoHHbIe ceTH: popMaIbHbIE KaHaTIbl OOIIEHHSI B TPYIIaxX
. Hedopmanbnoe obuienne



53. BnusHME CTPYKTYphI MPOEKTa Ha HHPOPMAIIMOHHBIE TTOTOKH

54. ®yHKIUU U METOABI KOHTPOJIA U ayJUTa IPOEKTa

55. IlpoBeneHue ayaura mpoeKTa

56. OcHOBHBIC IPUYHUHBI HEYAAU YIIPABICHUS MPOCKTAMH

57. YcaoBus 3aBepiieHUs MPOCKTa

58. JlocpouHoe 3aBepIilieHUE MPOCKTA

59. PemieHune 0 3aKpBITUH MTPOSKTA U TIPOIIECC 3aKPBITHSI MIPOSKTA

60. Omenka paboOThI PyKOBOAUTEIS IPOEKTA, YICHOB KOMAHIbl U KOMAH/IbI B IIEJIOM

Obpasey eapuanma KOHMPOAbLHOU pabomul
Bapuanrt 1
1. BiiusiHue oKkpyXeHus Ha pa3Hble TUIIbI IPOEKTOB

2. IIpoexTsl B paMKax (yHKIIMOHAIBHON CTPYKTYPHI

Kputepun u mKaJibl OlleHMBAHUSI KOHTPOJIbHON padoThl

Kputepuu onieHrBaHus Onenka
OtBeT He OBLT JaH WJIM HE COOTBETCTBYET MUHUMAIIbHBIM KPUTEPHSM | «HEY/IOBICTBOPUTEIHHOY
OTBeT cO 3HAYUTENHHBIM KOJIMYECTBOM HETOYHOCTEH, HO «yIIOBJIETBOPUTEIHLHOY»
COOTBETCTBYET MUHHMAJIBHBIM KPUTCPHSIM
OTBeT ObUT BEPHBIM C HE3HAYUTEILHBIM KOJMYECTBOM HETOUHOCTEH «XOPOIMIO)
OTBeT MOJHBIH ¢ HE3HAYUTEIBHBIM KOJMYECTBOM HETOUYHOCTEH «OTIHYHOY

Tembl 1151 moAroToBKM pedepara (10kjIaaa, COOOLICHUS, IIPE3EHTALIUN)

[TporpamMMbl ¥ IPOEKTHI KaK CPEACTBA PEHICHHUS YIIPABICHUECKUX 3324

Tunsl 1 BUABI NPOEKTOB

[TpoexTsl B cuctemMe (QYHKITMOHAIBHOTO U CTPATETHYECKOTO MEHEDKMEHTA

OxkpyxeHue npoekTa

VYipaBineHue OTHOIIEHUSMH CO CTEHMKXOJIIEpaMu IIPOEKTa

Komanna npoekra u ee 3ppekTuBHOCTD

[IpuHsATHE pemeHnil B ypaBIeHUH IPOEKTaMH

VYnpaBieHne NpoeKTaMu B YCIOBHSIX HEONPEAECICHHOCTH U PUCKa

CocraBieHue cMeThl U O10J)KeTa MPOeKTa

0. Ympamnenne KOMMYHUKAIIUSIMH ITPOEKTA

1. KoHTposb U ayAuT NPOEKTa

12. JKu3HEHHBIH UK MPOCKTA

13. CranpapThl ynpaBieHUs IPOEKTaMU

14. JlokymeHTamus mpoeKTa

15. IIporpamMHBIe CpeACTBA IS YIPABIEHHS IPOEKTaMH

16. Mopenu ynpaBJIeHHS TPOSKTAMHU: TPAIUIIMOHHAS (KacKa{Has ) MOJICITb

17. Mopenu ynpaBieHus IpOeKTaMU: THOKas METOI0JIOTUS YIPABJICHUS IPOSKTaMU

18. Mopenb cTpaTernuecKoro yrpaBieHUs] KOMITaHUEH

19. Mozens onepaTUBHOIO yIpaBIeHHUsI KOMIaHUEH

20. TIporiecchl yrpaBiIeHHS TPOSKTAMHU

21. ®opmupoBaHue OHM3HEC-MOAETH KOMIAHUU

22. NndpopmanmoHHas cucTeMa YIpaBJiIeHHs TPOSKTAMH KaKk HHCTPYMEHT peaTu3aliiu
CTpaTeruii KOMIaHUU

23. TIpoexTHO-OpUEHTUPOBAHHBII OH3HEC

24. TIporHo3upoBaHHE U OIpe/ieNIeHHE PUCKA U ero OLIEHKA

25. MuHdopmarmoHHas CUCTeMa YIPABICHUS TIPOSKTaMHU

RROoo~NORWNE



26. CpaBHUTeNbHAs XapaKTEPUCTHUKA TPAJAULIMOHHOTO U IPOEKTHOTO MEHEKMEHTA

27. OcoOeHHOCTH MPOEKTHOT'O MEHEPKMEHTA B COBPEMEHHBIX YCIOBUSX

28. CpaBHUTEIbHAS XapaKTEPUCTHKA TPOSKTHOTO MEHE/DKMEHTA B CTPaHE U 3a pyOekom
29. OyHKUMU yIpaBICHUS POCKTaMH

30. Meroapl ynpaBieHUs MPOSKTAMU

31. ®a3bl KU3HEHHOTO LIMKJIA TPOEKTA U UX KPATKOE COAep KaHue
32. OpraHu3alloOHHbBIE CTPYKTYPHI YITPABICHHS TPOSKTAMH

33. IlepcrieKTUBBI UCTIOIB30BAHUS METO/1Aa TIPOEKTHOTO (PUHAHCHPOBAHUS
34. Opranmsanus opuca MpoeKTa

35. CoBpeMeHHast KOHIENIINS MApKETHHTA B YIIPABICHUH IPOCKTaMU
36. MapkeTHuHT ITpOeKTa

37. DxcnepTH3a MpoeKTa

38. Topru u KOHTPAKTHI

39. Ynpasnenue paboTamu MO MPOEKTY

40. MeHeKMEHT KauecTBa MPOCKTa

41. VYnpapneHue pecypcamMu MPOEKTa: YIPABJICHUE 3aKYIIKaMU ITPOEKTa

42. YupapieHHe pecypcamMu IIPOeKTa: YIpaBiIeHHUEe OCTaBKaMU
43. YmupaieHHe pecypcamu MpOeKTa: YIpaBiIeHUE 3aracaMu
44. HoBble MeTO/bI YIPABICHUS MaTePHAIbHO-TEXHUUECKUM 00eCIIeYeHuEeM — JIOTUCTUKA
45. ®opMHUpOBaHUE U Pa3BUTHE KOMaH bl IPOEKTA

46. Opranuzanus 3¢pGeKTUBHON 1eATeIbHOCTH KOMaH/IbI POEKTa
47. VYnpapieHue NepcoHaJIOM KOMaH/Ibl IPOEKTa

48. Tlcuxonoruyeckue acreKThl yIpaBiIeHUs: KOMaHON POEKTa
49. YmpapineHre KOMMYHUKAIUSIMH TPOEKTa

50. CoBpeMeHHbIE METO/Ibl YIPABJICHUS PUCKAMU ITPOEKTa

51. CoBpeMeHHbIe TPOrpaMMHbIE MPOAYKThI B 00JIaCTH YIIPABJICHUS IPOEKTAMU

KpuTtepun u mkaJisl oneHnBaHus pegepaToB (10KIa10B)

Onenka ITpodeccnoHabHbIe KOMIETEHIMN OTt4eTHOCTD
«OTJIMYIHOY Pabota BeInonHEeHa Ha BEICOKOM TPO(EeCCHOHATHLHOM [IncemenHO
ypoBHE. II0JHOCTBIO COOTBETCTBYET IIOCTABIECHHBIM B odopMIIeHHBIT
3aJaHnu LeJsIM U 3anadam. [IpencraBienHbIi noknan (pedepar)
MaTepuaj B OCHOBHOM BEpEH, JOMYyCKAIOTCs METKHE IPEJCTABIIEH B CPOK.
HeTouHOCTH. CTyJIeHT CBOOOHO OTBEYAET Ha BOTIPOCHI, ITonnocTterO
CBSI3aHHBIE C JI0KIa70M. BeipaxkeHa criocoOHOCTD K ogopmIIeH B
npodecCHOHANBHON alanTalliy, HHTEPIIPETaN COOTBETCTBHH C
3HAHUHN W3 MEXXIUCIUILTHHAPHBIX 00acTen TpeOOBaHUSIMU
«XOpOILIO» PaboTa BeINoMHEHA HAa JOCTATOYHO BHICOKOM [MucemenHo
npodecCHOHAIEHOM YPOBHE, AOMYIIEHBI HECKOJIBKO odopMIIeHHBII

CYIIECTBEHHBIX OINOOK, HE BIUAIONIUX Ha PE3yJIbTaT.

CryneHT oTBeuaeT Ha BOMPOCHI, CBSA3aHHBIC C
JIOKJIaI0M, HO HEJJOCTaTOYHO OJIHO. Y POBEHb

HEJIOCTAaTOYHO BHICOK. JIOMYIIEHBI CYIIECTBEHHBIC

OmMOKH, HEe CYIIECTBEHHO BIUSIONINE HA KOHETHOE

Bocrpusitue Matepuana. CTyJI€HT MOXKET OTBETUTh
JIUIIb HA HEKOTOPBIE U3 3a/IaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIAJ0M

noknan (pedepar)
NpE/ICTaBIIEH B CPOK,
HO C HEKOTOPBIMHU
HezopaboTKaMu

«KYHAOBJICTBOPHUTECIBHO»

YpoBeHb HETOCTATOUYHO BBICOK. JlOMyIIIeHBI
CYIIIECTBEHHBIE OIMOKHU, HE CYIIIECTBEHHO BITUSIONIHIEC
Ha KOHEYHOE Bocrpusitue matepuana. CTyIeHT MOXKET
OTBETHUTH JIUITH HAa HEKOTOPHIC U3 3aIaHHBIX BOIIPOCOB,

CBSI3aHHBIX C JOKJIaIOM

[TuceMenHo

0 OpMIIEHHBIN
noknan (pedepar)

MpeJICTaBJIeH CO

3HAYUTEIIEHBIM
ono3aanueM (bojee
Henenn). imerores

OTJICNIbHBIE HET0YETHI
B 0(hOopMIIEHUH




«HCYAOBJICTBOPUTCIILHO»

Pabora BEIMONTHEHA HA HU3KOM ypoBHE. JlomyIeHbI

rpyOsIe ommOKku. OTBETH Ha CBSI3aHHBIE C TOKIIAI0M

BOIIPOCHI 0OHAPYKUBAIOT HEMOHUMAHKE MTPEIMETa U i
OTCYTCTBHC OPUCHTAIIUY B MaTepHalle T0KIaa

MMpeaACTaBJICH CO

omno3xanueM (OoJee

[Mucemenno
o opMIICHHBIH
oxyan (pedepar)

3HAYUTCIIBbHBIM

Heaenn). Umerorcs
CYIICCTBCHHLIC
HEJOYETHI B
odopmIIeHUH.
KpnTepml U NIKAJbI ONCHUBAHHUA ITPE3CHTALIMNU
Jeckpunropsl MunuMmanbHbIN N3noxxeHHBIN, 3aKOHYEHHBIH, ITOTHBIN OO0pas3IoBEIit
OTBET PAaCKpBITHIHM OTBET OTBET OTBET
«HEYJOBJIETBOPU- «YZAOBJIETBOPU- «XOPOLIO» COTJIUYHOY
TENbHO» TEJNBHOY
PackpriTie [IpoGnema He IIpobnema packpsita IIpob6nema packpsita. IIpobnema packpsiTa
PoOIEMBI packpsITa. HE TIOJTHOCTBIO. [IpoBenen ananmms moHOCThIO. [IpoBeneH
OTCYTCTBYIOT BriBonBI HE cenmaHbl mpobieMs! 6e3 aHaIu3 MPOOIIEMBI C
BEIBOJIBI. W/WIIN BBIBOJIBI HE TIPUBIICUCHUS MIpUBJICUYCHIEM
00OCHOBAHHI. JIOTIOTHUTEIBHOM JOTIOTHUTETBHOM
nutepatypsl. He Bce JTUTEepaTypsl. BEIBOAB
BBIBOJIBI CJIEJIAHBI W/HIIH 00OCHOBaHBI.
000CHOBAHBI.
IIpencraBnenue [IpencraBnsemas IIpencraBnsemas IIpencrapnsemas [IpencraBnsemas
nHdopmanus nndopmanus He uHhopmanus nHpopmanus
JIOTHYECKH He CHUCTEMaTH3HpOBaHa CHCTEMaTU3UPOBaHA U CHUCTEMaTH3HPOBAHA,
cBs3aHa. He W/UIK He MOCJIeI0BaTENbHA. HOCJIeI0BaTEeNIbHA U
HCTIOJIb30BaHBI MOCJIEeI0BAaTENbHA. Hcnons3oBano 6omee 2 JIOTHYECKH CBS3aHa.
po¢eCCHOHATbHEIC Hcnonp3oBan 1-2 po¢heCCHOHATHHBIX Hcnonp3oBano Oonee
TEPMHUHBIL. po(eCCHOHATHHBIX TEPMUHOB. 5 mpodeccHoHaTBHBIX
TEepMUHA. TEPMHHOB.
Odopmienue He ucnonb3oBansl Hcnonb3oBaHbl Hcnonb30Banbl upoxo
HHPOPMAMOHHBIC HHPOPMALMOHHBIC WHPOPMALMOHHBIC HCTIOTb30BaHBI
TEXHOJIOTHH TEXHOJIOTHH TEXHOJIOTHH WH(POPMAIMOHHBIC
(PowerPoint). (PowerPoint) (PowerPoint). He 6oiiee TEXHOJIOTHH
bonbiie 4 ommbok B 4acTH4HO. 3-4 2 omuOOK B (PowerPoint).
IIPEACTaBISIEMON OImHNOKH B IIpeJICTaBIIsIEMON OTCYTCTBYIOT OIINOKH
HHQOPMAIUH. HpeACTaBIIeMON uH(DOpMaLHH. B IIPECTaBISIEMOM
uHhOpMaLHH. nHdopmanum.
OTBeThI Ha Her oTBeToB Ha TonpKo OTBETHI Ha OTBeTHI Ha BOIIPOCHI OTBeTHI Ha BONIPOCHI
BOTIPOCHI BOIIPOCHI. JJIeMEHTapHbIE TIOJIHBIE HM/WIIN MIOJIHEIE C
BOTIPOCHI. YaCTUYHO TIOJTHBIE. MIPUBHICHAEM
TIPHMEPOB.




Bbaok B
OHEHOYHBIE CPEJACTBA IMPOMEXYTOUHOM ATTECTAIAN

HepequL BOITIPOCOB JIA ITOATOTOBKH K 3a4UCTy C OHGHKOﬁ
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IIpoekT, BBl MIPOEKTOB

CyIHOCTb YyIpaBlIeHUS IPOEKTaMU

HopMaTuBHO-IpaBOBBIE OCHOBBI YIIPABJICHUS ITPOEKTAMU

Muccus, BUIEHHE U CTpaTerus IpoeKTa

IIpoeKTHBIN aHaIU3 U OLEHKA IIPOEKTa

busnec-nnan u ero crpykrypa

IIpoueccel 1 ypOBHM INIAaHUPOBAHUS IIPOEKTA

OOm1ast XapaKTEPUCTHKA CETEBBIX TEXHOJIOTUH B YIPABICHUHU MPOCKTAMHU
Tunuynble OMMOKYU NJIAHUPOBAHUS U UX MOCIEICTBHS

CrpykTrypa 3aTpaT poeKTa.

MeTobl OLICHKH 3aTpaT.

[Iporuo3upoBanue 3arpar.

Ilens u conep:kaHue KOHTPOJISL.

Meroasl KOHTPOJISA IPOEKTA.

OneHka JOCTHKEHUS pE3yJIbTaTOB IPOEKTa

CyIHOCTb U TUIIOJIOTHS PECYPCOB IIPOEKTA.

TexHomorus onpeneneHns NOTPeOHOCTH B pecypcax.

TexHosiorus n3MepeHus U OLEHKU PECYPCOB

Poinb MeHepkepa B 3 PeKTUBHOM YIPaBIEHUN IPOECKTAMHU.

Metoabl pOopMHUPOBAaHUS KOMAH/IbI IPOEKTA.

OpranuzannoHHast IOJIMTUKA U IICUXOJIOTMYECKHAN KIIMMaT B KOMAHJIE IIPOEKTa
[TonsiTre pucka, BUABI pUCKOB IIPOEKTA

IIpoueccel ynpaBineHus: pucKamMu IPOEKTa.

MeTo/1bl OLIEHKH ¥ CHUYKEHUS! PUCKOB MTPOEKTa

CoBpeMeHHass KOHLENIUS MapKETUHTa B YIPABJICHUU IIPOEKTaMU
Pa3paboTka MapKeTHHIOBOI cTpaTeruu NpoeKTa

Peanu3zanus MmapKeTHHra nNpoeKTa

OcHOBHBIE NPUHLUIIBI OLIEHKH 3P PEKTUBHOCTH MTPOEKTA.

Mertobl ¥ oKa3aTeau OLeHKH 3P(GEKTUBHOCTH MPOEKTa

Bnusinue prcka 1 HeoNpeaeIeHHOCTH Ha OLEHKY 3(PPEKTUBHOCTH MTPOEKTA

Ixana oueHNBaHUA

3auer ¢ oneHkoii Kpurtepuu oneHnBanus

CdopmupoBaHHbIE U CUCTEMATUYECKUE 3HAHUS;, YCTICIITHBIE U

«OTIHIHO» CUCTCMATUYCCKUC YMCHUS; YCIICITHOC U CUCTEMATHYICCKOC IIPUMCHCHHNC
HaBBbIKOB
C(I)OpMI/IpOBaHHBIC, HO CoCpiKallruC OTACIbLHBIC HpO6CJ'ILI 3HaHMs, B ICIIOM
((XOpOHIO)) YCIICIIHEBIC, HO COACPKAIINUEC np06em)I YMEHU, B IICJIOM YCIICIITHOEC, HO

COIIPOBOXKAAOMICCCA OTACIIbHBIMHA OIIMOKAMH IMPUMCHCHUC HABBIKA

«YJIOBJ'IGTBOPI/ITeJ'IBHO»

Henomnnsie 3HaHWs; B [ICJIOM YCIICIITHOC, HO HCCUCTEMATUYICCKOC YMCHUC; B
[CJIOM YCTIEITHOC, HO HECUCTEMATUICCKOC ITPUMCHCHUC HABBIKOB

«HCYHOBJ'IeTBOpI/ITeJ'IBHO»

(I)par MCHTAPHLBIC 3HAHHWA, YMCHUSA U HABBIKU / OTCYTCTBYIOT 3HAHUA, YMCHUA
1 HaBbIKU




[Tpunoxenue 1
JIuceT Bu3upoBaHusa (JOHIA OLIEHOYHBIX CPEACTB
HA O4YepeHOH y4eOHbIH ro/x

@DOH/| OLIEHOYHBIX CPEJCTB 110 AUCLUIUIMHE «YTIpaBiIeHUE NPOEKTaMU [IPOAHATU3UPOBAH U IPU3HAH
aKTyaJlbHBIM JUIsl ucrionb3oBanus Ha 20 - 20 y4eOHbIii roz.

[Iporokon 3acenanus kadeapbl SKOHOMHUKH OT «__ » 20 r. Ne

3aBeayronuii kKadeapoit SIKOHOMHUKH
« » 20 .

@DOH/1 OLIEHOYHBIX CPEJICTB 0 AUCHHUIUIMHE «YpaBiIeHUe MPOSKTaMIy MPOAHATU3UPOBAH U MPU3HAH
aKTyaJIbHBIM JIJIS1 UCTIOJIb30BaHus Ha 20 - 20 y4eOHBIH roj.

[IpoTokoun 3acemanust Kagenapbl IKOHOMHUKH OT «__ » 20 r.Ne

3aBenyronuii kadeapoit SIKOHOMUKH
« » 20 T

@OH/1 OLIEHOYHBIX CPEJICTB MO IUCUUILIMHE «YTPABICHUE MPOEKTAMIY IPOAaHAIN3UPOBAH U IPU3HAH
aKTyaJIbHBIM JIJIS1 UCTIOJIb30BaHusA Ha 20 - 20 y4eOHBIH roj.

[IpoTokoun 3acemanust Kageapbl FIKOHOMUKH OT «__ » 20 . Ne

3aBeayroniuii kKadenapoit SIKOHOMHUKHU
« » 20 T

@DOHJ OLIEHOYHBIX CPEACTB M0 AUCHUIUIMHE «YTIPaBIECHUE IPOEKTaMU» IPOAHAIN3UPOBAH U IPU3HAH
aKTyaJIbHBIM JUIsl Ucrionb3oBanus Ha 20 - 20 y4yeOHbIil rox.

[Iporokoin 3acenanust kapeapbl SKOHOMHUKH OT «__ » 20 . Ne

3aBeayroniuii kKadenapoit SIKOHOMHUKHU
« » 20 T




	1. Участниками инновационного проекта не являются…
	а) инвесторы;
	б) заказчики разработки;
	в) покупатели продукции;
	г) проектировщики.
	2. Установите соответствие между видом проектов и особенностями (пример: А - 1,2,3; Б - 4,5,6…)
	3. Инновационный проект - это:
	а) форма целевого управления инновационной деятельностью;
	б) комплект определенных документов;
	в) процесс осуществления инноваций.
	4. Отметьте отличия между проектной и операционной деятельностью:
	а) операционная деятельность является постоянной, а проекты временными;
	б) операционная деятельность дает на выходе повторяющиеся продукты, услуги или
	результаты, а проекты являются конечными;
	в) операционная деятельность поддерживает деловую среду, в которой выполняются
	проекты;
	г) между этими видами деятельности нет отличий.
	5. На какой стадии жизненного цикла проекта осуществляется анализ альтернативных
	вариантов реализации проекта и выбор наиболее предпочтительного варианта?
	а) контрольной;
	б) эксплуатационной;
	в) прединвестиционной;
	г) инвестиционной.
	1. Ресурсы проекта – это:
	а) персонал, техника (машины и оборудование), материалы и денежные средства, здания и сооружения;
	б) рабочая сила, техника (машины и оборудование), материалы и денежные средства;
	в) ответ а и б.

